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Consolidated

Consolidated Accounts

2nd row : YOY
2002/2 | 200372 2004/2 | 200572 | 200672 2007(/5
363,714 383,098 407,647 426,437 436,825 444,000
Revenues 104.9% 105.3% 106.4% 104.6% 102.4% 101.6%
N 353,830 373,428 395,917 412,441 418,086
et sales
s , 84,816 89,502 91,920 93,465 96,422
ross profit
oth . 9,883 9,669 11,729 13,995 18,738
er operating revenues
R , , 94,700 99,172 103,649 107,461 115,161
ross profit and other operating revenues
. 79,916 83,178 85,570 87,690 92,455
14,783 15,993 18,078 19,770 22,706 25,000
Operating income 143.7% 108.2% 113.0% 109.4% 114.8% 110.1%
Non operating income 1,930 2,267 2,012 1,792 1,717
Interest,dividend income 685 696 724 697 677
Non operating expenses 2,931 2,520 2,349 2,099 1,748
_ 2,478 2,184 1,838 1,675 1,538
interest expenses
13,782 15,741 17,742 19,463 22,675 24,600
Ordinary income 139.7% 114.2% 112.7% 109.7% 116.5% 108.5%
Special gai 1,072 221 241 277 295
pecial gains
Soeci 5,361 4,128 1,094 1,652 1,479
pecial losses
Income before income taxes 9,493 11,834 16,888 18,089 21,490
inority nterests 511 893 1,061 661 1,016
4832 5,600 8,712 9,601 11,583 12,650
Net income 141.5% 115.9% 155.6% 110.2% 120.6% 109.2%
81.46 95.23 148.07 166.88 216.60 241.86
Earnnings per share
18 17 17 21 19
Number of consolidations
4 4 5 4 4

Number of subsidiaries accounted for on an equity basis

Profitability ratio

200272 2003/2 2004/2 200572 2006/2

24.0% 24.0% 23.2% 22.7% 23.1%
Gross profit to sales

4.2% 4.3% 4.6% 4.8% 5.4%
Operating income to sales

3.9% 4.2% 4.5% 4.7% 5.4%
Ordinary income to sales

1.4% 1.5% 2.2% 2.3% 2.8%
Net income to sales




Consolidated

Breakdown of revenues ( mil) 2nd row : % to total
2002/2 2003/2 2004/2 2005/2 2006/2 Yoy
a 310,365 321,305 332,264 349,083 362,705 103.9%
Izumi 85.3% 83.9% 81.5% 81.9% 83.0%
b. 64,337 82,376 104,649 107,290 111,563 104.0%
Group company 17.7% 21.5% 25.7% 25.2% 25.5%
C. -10,988 -20,583 -29,266 -29,936 -37,443 125.1%
Consolidated ajustment etc. -3.0% -5.4% -7.2% -7.0% -8.6%
d. atb+c 363,714 383,098 407,647 426,437 436,825 102.4%
Total 100.0% 100.0% 100.0% 100.0% 100.0%
1.17 1.19 1.23 122 1.20
Ratio of consolidated/non-consolidaed
Breakdown of ordinary income ( mil) 2nd row : % to total
200272 200372 200472 2005/2 2006/2 oy
a 10,890 12,648 12,965 14,778 17,144 116.0%
Izumi 79.0% 80.4% 73.1% 75.9% 75.6%
b. 2,965 3,289 4,784 4,615 5,608 121.5%
Group company 21.5% 20.9% 27.0% 23.7% 24.7%
C. -73 -196 -7 70 =77
Consolidated ajustment etc. -0.5% -1.2% 0.0% 0.4% -0.3%
d. atb+c 13,782 15,741 17,742 19,463 22,675 116.5%
Total 100.0% 100.0% 100.0% 100.0% 100.0%
1.27 124 1.37 132 132
Ratio of consolidated/non-consolidaed
SG&A expenses ( mil) 2nd row : % to sales
2002/2 2003/2 2004/2 2005/2 2006/2 Yoy
34,404 35412 38,068 38,882 40,687 104.6%
Personnel expenses 9.7% 9.5% 9.6% 9.4% 9.7%
10,239 10,283 10,390 10,836 10,621 98.0%
Depreciation & amortization 2.9% 2.8% 2.6% 2.6% 2.5%
8,343 9,284 9,867 10,328 10,203 98.8%
Rental expenses 2.4% 2.5% 2.5% 2.5% 2.4%
4,098 4,214 4,325 4,857 5,395 111.1%
Utilities expenses 1.2% 1.1% 1.1% 1.2% 1.3%
22,831 23,984 22,919 22,787 25,546 112.1%
Others 6.5% 6.4% 5.8% 5.5% 6.1%
79,916 83,178 85,570 87,690 92,455 105.4%
Total 22.6% 22.3% 21.6% 21.3% 22.1%

Major details of special gains & losses ( mil)

Profit on sales on properties

Loss on sales & disposal on properties

85

1,165




Consolidated

Consolidated Balance Sheet ( mil)
2nd row : % to total
2002/2 2003/2 2004/2 2005/2 2006/2 change
47,784 52,281 58,467 63,355 62,728 - 627
Current assets 17.8% 19.1% 19.8% 19.9% 20.0%
Cash 8,780 8,168 10,184 12,622 12,250 - 371
entories 21,062 20,936 22,199 24,124 23,665 - 459
220,870 221,202 237,459 255,537 250,358 - 5179
Fixed assets 82.2% 80.9% 80.2% 80.1% 80.0%
) 184,237 183,437 199,812 219,565 215,224 - 4,340
fixed assets
_ 6,760 8,473 7,802 6,794 6,147 - 647
Int fixed assets
29,873 29,291 29,844 29,178 28,986 - 191
Other assets
268,654 273484 295927 318.893 313.086 - 5,806
Assets 100.0% 100.0% 100.0% 100.0% 100.0%
82,242 84,161 90,242 96,202 91,554 - 4,648
Current liabilities 30.6% 30.8% 30.5% 30.2% 29.2%
108,027 108,209 116,006 132,539 127,516 - 5,022
Fixed liabilities 40.2% 39.6% 39.2% 41.6% 40.7%
137,705 139,789 139,286 157,105 150,813 - 6,292
Interest bearing debt 51.3% 51.1% 47.1% 49.3% 48.2%
190,269 192,371 206,248 228,742 219071 - 9,670
Total liabilities 70.8% 70.3% 69.7% 71.7% 70.0%
4,253 4,220 5,324 4,631 5,472 + 841
Minority interests in consolidated subsidiaries 1.6% 1.6% 1.8% 1.5% 1.7%
74131 76.892 84.354 85.519 88,542 + 3,022
Stockholder's equity 27.6% 28.1% 28.5% 26.8% 28.3%
Treasury stock -2,395 -3,826 3930  -11,403|  -19,652 - 8,248
1,253.25 1,354.71 1,437.82 1,546.04 1,691.52 + 14548
Book value per share
Breakdown of asset (_ mil) 2nd row : % to total
200272 2003/2 200472 2005/2 2006/2 oy
a 216,540 218,473 230,590 249,922 243,587 97.5%
lzumi 80.6% 79.9% 77.9% 78.4% 77.8%
b. 63,781 69,131 85,129 91,546 90,465 98.8%
Group company 23.7% 25.3% 28.8% 28.7% 28.9%
C. -11,668 -14,120 -19,711 -22,575 -20,966 92.9%
Consolidated ajustment etc. -4.3% -5.2% -6.7% -7.1% -6.7%
d. atb+c 268,654 273,484 295,927 318,893 313,086 98.2%
Total 100.0% 100.0% 100.0% 100.0% 100.0%
1.24 1.25 1.28 1.28 1.29

Ratio of consolidated/non-consolidaed




Consolidated Statements of Cashflows ( mil)

Consolidated

2002/2 2003/2 2004/2 2005/2 2006/2 change
) - + 19,520 + 17,761 + 29,240 + 17,966 + 26,970 ( 9,003)
Cash flow from operating activities
+ 9,493 +11,834 + 16,888 + 18,089 +21,490] (3401
Income before income taxes
+ 13,847 + 11,878 + 11,566 + 12,609 + 12,700 ( 91
Non-cash items
+ 2,843 + 3,894 + 1,647 + 1,486 + 1473 ( 13)
Gains/losses from investing and financing activities
- 1,425 - 1,719 +7,370 - 5,095 +1533| ( 6628)
Increase or decrease of debts/credits from operating activities
CF) + 24,759 + 25,888 + 37,473 + 27,088 + 37,198 10,109)
Semi total
- 5238 - 8,127 - 8,232 -9122 -10,228| ( 1,106)
others
R -8286| -16654| -25253| -21118| -11338| ( 9779)
Cash flow from investing activities
- 6,833 - 14,274 - 24,057 - 21,792 -11955] ( 9837
Cash flows related to capital investment
- 1,453 - 2,380 -1,196 - 674 + 617 ( 1291
Others
+ +11,234 + 1,106 + 3,987 - 3,152 + 15,632 18,784)
Free cash flow
- - 13,033 - 1,600 -1,972 +5519| -15980 21,500)
Cash flow from financing activities
- 10,553 + 2,084 - 502 + 15,857 - 6,270 22,127)
Increase or decrease of interest bearing debts
- 2479 - 3,684 - 1,469 - 10,338 - 9,710 ( 628)
Others
* - 1.806 - 494 + 2015 + 2,367 - 349 ( 2,716)

Cash & Cash equivalents

Financial Indicat

200272 2003/2 2004/2 2005/2 200672 Change
6.6 7.4 108 113 133 + 2.0pt
Return on equity
ax b 5.1 5.8 6.2 6.3 7.2 +0.9pt
Ordinary income to total assets
a. 1.35 141 143 1.39 1.38 0.01
Total assets turnover
b. / 3.8% 4.1% 4.4% 4.6% 5.2% +0.6pt
Ordinary income/revenues
/ 27.6 28.1 285 26.8 28.3 + 1.5pt
Equity ratio
D/E / 174 171 153 1.69 1.56 0.13
Net debts/equity
( / 6.24 7.64 10.23 11.95 14.92 +2.97
Interests coverage
d/c) 76 7.3 6.7 7.0 6.3 0.7
Repayment years for interest bearing debt
Cc - x 0.5+ +
d




Consolidated

5. Principal subsidiaries ( mil)

Stockholder's equity

2002/2 2003/2 2004/2 200572 2006/2 Yoy
- 11,716 28,418 28,152 27,057 96.1%
Revenues
Youme town kumamoto Co. Ltd. - -613 574 1,293 1,164 90.0%
Ordinary income
N _ - -655 457 736 620 84.2%
General merchandising store Net income
- 3,769 11,232 10,212 11,478
share of holdings Assets
100.0% _ - -566 -109 627 1,247
Stockholder's equity
4,295 5,154 6,127 6,825 7,226 105.9%
Revenues
Youme Card Co.,Ltd. 1,007 1,082 1,325 1,372 1,415 103.1%
Ordinary income
_ 481 617 742 819 869 106.0%
Financial services Net income
21,256 24,965 28,634 30,826 31,866
share of holdings Assets
56.5% , 1,568 2,182 2,925 3,748 4,623
Stockholder's equity
40,000 40,951 42,530 42,784 38,452 89.9%
Revenues
X-sell Inc. S 556 1,119 1,127 166 676 407.2%
Ordinary income
, 80 404 505 54 213 394.4%
Brands shop Net income
14,663 13,983 15,079 16,340 14,718
share of holdings Assets
31.0% A 1,300 2,669 3,119 3,095 3,188
Stockholder's equity
5,365 6,235 7,067 7,048 6,749 95.8%
Revenues
Izumi Food Service Co.,Ltd. 346 281 100 102 255 250.0%
Ordinary income
) 435 129 17 -54 -52
Restaurants Net income
2,072 2,337 2,720 2,562 2,190
share of holdings Assets
100.0% , -141 -11 5 -53 -105
Stockholder's equity
4,385 6,325 8,239 9,017 9,275 102.9%
Revenues
Ideo Co.Ltd. o 347 473 562 720 771 107.1%
Ordinary income
Mai ) 207 274 335 338 461 136.4%
aintenance Net income
957 1,741 4574 5,104 5,494
share of holdings Assets
93.9% 340 613 948 1,292 1,758






