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I ' E %I:l ’;& ﬁ Consolidated Accounts

1. \EORE (BAMA)

2nd row : YOY
2009,2
2004/2 | 2005/2 2006/2 2007/2 2008/2 ppirs
B % I if 407,647 426,437 436,825 446,820 470,698 515,500
Revenues RIEELL 106.4% 104.6% 102.4% 102.3% 105.3% 109.5%
5t L& 395917 412441 418,086  426.829| 449214 —
fif‘f_ﬁ”ﬁ 91,920 93,465 96,422 96,374 100439 —
o
g’—jh*””\. 11,729 13.995 18,738 19,991 21484 —
er operating revenues
ERfehE 103,649 107,461 115,161 116,365 121,924 —
EEE, _pn&s
2%;/;% RERR 85,570 87,690 92,455 92,221 97.125 —
B E K 18,078 19,770 22,706 24,143 24,798 26,400
Operating income BIEEL 113.0% 109.4% 114.8% 106.3% 102.7% 106.5%
ah
NE'*MXE 2012 1792 1717 1784 2183 —
on operating income
SZMALS - EaE 724 697 677 746 937 -
nterest,dividend income
"
f*p”?fp 2,349 2,099 1.748 1793 2218 —
ij“f”? 1838 1675 1538 1423 1611 —
R R 17,742 19,463 22,675 24,134 24,763 25,300
Ordinary income BIEEL 112.7% 109.7% 116.5% 106.4% 102.6% 102.2%
i*?’.” F 241 277 295 290 1503 -
pecial gains
i?%” ?’?9& 1,094 1652 1479 4,687 2,857 —
$Y2 = ﬂ—u— s
I*R%%;” EAIS tﬁﬁﬁ*m 16,888 18,089 21,490 19737 23.409 —
DUIR T3 1,061 661 1,016 121 ~446
inority interests
MR B 25 8,712 9,601 11,583 13,157 13,664 15,300
Net income B4 155.6% 110.2% 120.6% 113.6% 103.9% 112.0%
B R K 14807 16688 21660/ 25180/ 13510/  161.61M
Earnnings per share (¥)
EfREFeHH 174t 21#t 19%t 21#t 21%#t -
Number of consolidations
BaiiEAStH 5%t 4%t 43t 8%t 7%t -

Number of subsidiaries accounted for on an equity basis

) ERI19F3A 1 B THR DB (RRISDOEHRDENE) ERBLTOET 1M BUIBRICOVWTHERBERLTEYEE A

1) EFIFE Profitability ratio

2004/2 2005/2 2006/2 2007/2 2008/2

St EfaFAEER 23.2% 22.7% 23.1% 22.6% 22.4%

Gross profit to sales

EEHIEER 4.6% 4.8% 5.4% 5.7% 5.5%

Operating income to sales

BRERNEE 4.5% 4.7% 5.4% 5.7% 5.5%

Ordinary income to sales

LHEAGIF I 2R 2.2% 2.3% 2.8% 3.1% 3.0%

Net income to sales




Consolidated

2) %‘%HEG) WER (BAHM) Breakdown of revenues (¥ mil) 2nd row : % to total
2004/2 2005/2 2006/2 2007/2 2008/2 H”Y%Ytt
a. 1A= 332,264 349,083 362,705 375,566 396,984 105.7%
Tzumi RERKEE 81.5% 81.9% 83.0% 84.1% 84.3%
b. S IL—T&%t 104,649 107,290 111,563 107,851 116,119 107.7%
Group company B 25.7% 25.2% 25.5% 24.1% 24.7%
c. EIEFEE -29,266 -29,936 -37,443 -36,597 -42,405 -
Consolidated ajustment etc. &t -7.2% —-7.0% —-8.6% -8.2% -9.0%
d. EHEEET atbtc 407,647 426,437 436,825 446,820 470,698 105.3%
Total R 100.0% 100.0% 100.0% 100.0% 100.0%
* B EfEER 1.234% 1.224% 1.204% 1.194% 1.194%
Ratio of consolidated/non—consolidaed
3) .’ﬁ%ﬁ'*‘]ﬁﬂ) WER (B7BH) Breakdown of ordinary income (¥ mil) 2nd row : % to total
2004/2 2005/2 2006/2 2007/2 2008/2 AL L
a. 1A= 12,965 14,778 17,144 19,140 19,402 101.4%
Tzumi RERKEE 73.1% 75.9% 75.6% 79.3% 78.4%
b. 7 IL—T &4t 4,784 4,615 5,608 5,328 5,325 100.0%
Group company B 27.0% 23.7% 24.7% 22.1% 21.5%
c. EXEFEE -7 70 -77 -334 35 -
Consolidated ajustment etc. WEri 0.0% 0.4% -0.3% -1.4% 0.1%
d. EHEEET atbtc 17,742 19,463 22,675 24134 24,763 102.6%
Total R 100.0% 100.0% 100.0% 100.0% 100.0%
* EH{EE 1.37% 1.321% 1.32f% 1.261% 1.28f%
Ratio of consolidated/non—consolidaed
4) m%%ﬂﬂﬂ (akxrH) SG&A expenses (¥ mil) 2nd row : % to sales
2004/2 2005/2 2006/2 2007/2 2008/2 H”Y%Ytt
A& 38,068 38,882 40,687 40,744 42 345 103.9%
Personnel expenses okt 9.6% 9.4% 9.7% 9.5% 9.4%
RIm{ERE 10,390 10,836 10,621 10,326 10,927 105.8%
Depreciation & amortization 5% _EH 2.6% 2.6% 2.5% 2.4% 2.4%
EEH 9,867 10,328 10,203 9,268 9,030 97.4%
Rental expenses okt 2.5% 2.5% 2.4% 2.2% 2.0%
KEREE 4,325 4857 5,395 5,269 5,803 110.1%
Utilities expenses okt 1.1% 1.2% 1.3% 1.2% 1.3%
ZDith 22,919 22,787 25,546 26,612 29,018 109.0%
Others 5t btk 5.8% 5.5% 6.1% 6.2% 6.5%
REESG 85,570 87,690 92,455 92,221 97,125 105.3%
Total 5t btk 21.6% 21.3% 22.1% 21.6% 21.6%
5) Itiﬁﬂ“ﬁﬁ Major details of special gains & losses (¥ mil)
EE & EFHE - RAE
Loss on sales & disposal on properties 469 aEFEJ
PERi=Ei=ES
Impairment loss on fixed assets 1 ,1 34 aEFEJ
SEEIEEZ YN
Transfer to allowance for bad debts 410 aﬁ IIJ




Consolidated

2. BMEQOIRRE (BAHA) Consolidated Balance Sheets (¥ mil)

2nd row : % to total

=N
2004/2 2005/2 2006/2 2007/2 2008/2 iﬁ"’gj
RENEE 58,467 63,355 62,728 67,156 67,213 +57
Current assets FERLLE 19.8% 19.9% 20.0% 20.0% 18.9%
f)ﬁiﬁf 10,184 12,622 12,250 11,614 9,429 2184
fﬂﬁﬁ”'ﬁﬁi 22,199 24,124 23,665 24,871 26.218 1347
nventories
EE&EET 237,459 255,537 250,358 268,389 288,374 +19,985
Fixed assets 80.2% 80.1% 80.0% 80.0% 81.1%
7, == 2
ki EI’E.QE 199,812 219,565 215,224 230,458 245,763 + 15,304
Tangible fixed assets
‘I EEAE 7,802 6,794 6,147 5,693 5,785 +of
Intangible fixed assets
JL 2; 2
BATOMORE 29,844 20.178 28,986 32.236 36,824 + 4588
Other assets
B ' E 295,927 318,893 313,086 335,545 355,588 +20,043
Assets 100.0% 100.0% 100.0% 100.0% 100.0%
RENBE 90,242 96,202 91,554 110,140 105,669 - 4,471
Current liabilities 30.5% 30.2% 29.2% 32.8% 29.7%
EE&E 116,006 132,539 127,516 120,398 144,272 + 23,873
Fixed liabilities 39.2% 41.6% 40.7% 35.9% 40.6%
(BHFEHE) 139,286 157,105 150,813 147,181 164,472 +17,290
Interest bearing debt 47.1% 49.3% 48.2% 43.9% 46.3%
8 E & & 206,248 228,742 219,071 230,539 249,941 + 19,402
Total liabilities 69.7% 71.7% 70.0% 68.7% 70.3%
VEBRERS 5,324 4,631 5,472 — - —
Minority interests in consolidated subsidiaries 1.8% 1.5% 1.7%
W g E 84,354 85,519 88,542 105,005 105,646 + 641
Net asset~ 28.5% 26.8% 28.3% 31.3% 29.7%
BE# -3,930 -11,403 -19,652 -21,761 -33,409 - 11,648
Treasury stock
DEHEES _ _ _
Minority interests in consolidated subsidiaries 5’397 7'41 1 +2,013
1AV HEE 1,437.82H 1,546.04H 1,691.52M 1,918.99 1,037.63M
Book value per share (¥)
1 ).ﬁg}ﬁ@d) WER (AJBHA) Breakdown of asset (¥mil) 2nd row : % to total
2004/2 2005/2 2006/2 2007/2 2008/2 H”Y;ftt
a. 1 X3 230,590 249,922 243,587 249,636 272,200 109.0%
Izumi L 77.9% 78.4% 77.8% 74.4% 76.5%
b. S IL—T&%t 85,129 91,546 90,465 112,444 117,426 104.4%
Group company R 28.8% 28.7% 28.9% 33.5% 33.0%
c. EBIERAEE -19,711 -22 575 -20,966 -26,535 -34,038 -
Consolidated ajustment etc. EE -6.7% -7.1% -6.7% -7.9% -9.6%
d. BBt atbtc 295,927 318,893 313,086 335,545 355,588 106.0%
Total R 100.0% 100.0% 100.0% 100.0% 100.0%
* EHEER 1.28% 1.281% 1.204% 1.344% 1.314%

Ratio of consolidated/non—consolidaed



3. Fvya-7a0—0OKRE (BAM)

Consolidated Statements of Cashflows (¥ mil)

Consolidated

Cash & Cash equivalents

2004/2 | 2005/2 | 2006/2 | 2007/2 | 2008/2 8

a. BREB<LSFvyyLa-TH— +20240| +17966| +26970| +20695| +25247| (+ 4552)
Cash flow from operating activities
BREEREI S MR + 16,888 + 18,089 + 21,490 + 19,737 + 23,409 (+ 3,672)
Income before income taxes
FEEIBRIEE (RIEENESE) + 11,566 + 12,609 + 12,700 + 14,887 + 13,733 (A 1,154)
Non—cash items
BE-MEEEHILIEHEDER-RA + 1,647 + 1,486 +1,473 + 1,143 - 21 (A 1,164)
Gains/losses from investing and financing activities
EBREHICLHIEEEFHERE + 7,370 - 5,095 + 1,533 -3,710 - 328 (+ 3,382)
Increase or decrease of debts/credits from operating activities
INET (= EZFIHDOMRIGIHSDCF) + 37,473 + 27,088 +37,198 + 32,057 +36,792 (+ 4,735
Semi total
Z DM GEATL., FIRZILF) - 8,232 -9,122| -10228 -11362| - 11544 (A 182)
others

b REZB=EDF vy a-TH— ~25253| -21,118| -11338| -15211| -27416| (A 12204
Cash flow from investing activities
BiFRERE - 24,057 -21,792|  -11955| -16,557| -27,267| (A 10710)
Cash flows related to capital investment
ZDith -1,196 - 674 + 617 + 1,345 - 149 (A 1,494)
Others

c. 7Y—Fvryia-JA— (atb) + 3,987 -3,152|  +15632 + 5,483 -2,168| (A 7,651)
Free cash flow

d. MBEBICEDFryda-I0— -1,972 +5519| - 15980 - 7,260 +42|  (+7303)
Cash flow from financing activities
ERFaREE - 502 + 15,857 - 6,270 -2844|  +17,009| (+ 19,853)
Increase or decrease of interest bearing debts
ZDith - 1,469 -10,338 -9,710 -4416 -16,967| ( A 12,551)
Others

e. ZH(SREFRENOMEE) (c+d) +2015|  +2367 - 349  -1795|  -2184| (A 389)

4. Eﬁﬂ#ﬁ?ﬁ'*}% Financial Indicators

Repayment years for interest bearing debt

B
2004/2 2005/2 2006/2 2007/2 2008/2 i(‘;']an’g

ROE (L #iftiflit/ BCER) 10.8% 11.3% 13.3% 14.0% 13.8% A 0.2pt
Return on equity

MEEREFEE axb 6.2% 6.3% 7.2% 7.4% 7.2% A 02pt
Ordinary income to total assets

a. #& E MR (1 E FUNE) 1.43[a] 1.39[H] 1.38[a] 1.38[a] 1.36[E| A 002@
Total assets turnover

b. EEF &/ EFUNE L 4.4% 4.6% 5.2% 5.4% 5.3% A 0.0pt
Ordinary income/revenues

BO&RLER 28.5% 26.8% 28.3% 29.7% 27.6% A 2.1pt
Equity ratio

D/ELYH (REAFFERB/BCER) 1.53% 1.69% 1.561% 1.361% 1.581% +0.221%
Net debts/equity

AVBVRb BN LYY (CF/FI B3 $158) 12.14% 13.6f% 16.71% 16.81% 16.01% A 08f%
Interests coverage

EBEEFRENTFaE/CP 6.44F 6.84F 594 6.04F 6.4 +0.4%F

* HREA=MEEADERIRS

* CF=# % 4ryv1 70~ ABEEIC & BT
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S.EMERFFEHADOEE (BHM)

Principal subsidiaries (¥ mil)

2004/2 | 2005/2 | 2006/2 | 2007/2 | 2008/2 Al L
-
= A n
KD i v BE K o 28,418 28,152 27,057 26,791 26,726 99.8%
ly
Youme town kumamoto Co,Ltd, |1k /B T A 574 1293 1164 1,068 1376 128.8%
Ordinary income
BE NG = F A 2 457 736 620 2,835 1361 48.0%
General merchandising store Net income
N wEE 11,232 10,212 11,478 26,725 24,551
:]::—'-fjj share of holdings Assets
100.0% AR -109 627 1,247 5,222 6,584
Net asset
.
. = I ES 0
WD tH— = 6,127 6,825 7,226 7,559 7,707 102.0%
Youme Card Co.Ltd. BENR 1,325 1,372 1,415 1,395 1,467 105.2%
Ordinary income
HLY k- SRR 2 H R 742 819 869 887 683 77.1%
Financial services Net income
N HWhEE 28,634 30,826 31,866 33,586 35,134
1:#73 share of holdings Assets
57.9% g E 2,925 3,748 4,623 5,564 6,210
Net asset
"
=ESERY .
WYt =0 42,530 42,784 38,452 34,112 27,793 81.5%
X-sell Inc. BERE 1,127 166 676 -176 -486 -
Ordinary income
JSURRERE = AR 2R 505 54 213 ~999 ~1.019 -
Brands shop Net income
N wEE 15,079 16,340 14,718 14,295 12,020
:]::—'-fjj share of holdings Assets
39.3% R 3,119 3,095 3,188 2,113 1,088
Net asset
.
. ‘ . = g .
AR T—b b R = 7,067 7,048 6,749 6,255 6,162 98.5%
Izumi Food Service Co.,Ltd. ﬁﬁﬂﬁ 100 102 255 428 540 126.2%
Ordinary income
BRE ke 17 54 52 -16 286 -
Restaurants Net income
HwEE 2,720 2562 2,190 1,793 1,937
*#ﬁj\ share of holdings Assets
100.0% g E 5 -53 -105 -121 165
Net asset
"
. = T E \
WA R255 =0 8,239 9,017 9,275 9,582 10,088 105.3%
IZLi’ni Techno_”Company %xﬁ*uﬁ 0
(& WA= ki 562 720 771 777 742 95.5%
BRSPS = AR 335 338 461 438 361 82.4%
Maintenance Net income
N wEE 4,574 5,104 5,494 5,553 5,898
:]::—'-fjj share of holdings Assets
94.1% & 948 1,292 1,758 2251 2571
Net asset
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Non-Consolidated

]I ) g 14( ;k % Non—Consolidated Accounts
1. REOHBE (BAH) Summary (¥ mil)
2nd row : YOY
BRHEE 2009/2
s 2004/2 2005/2 2006/2 2007/2 2008/2 gyl
2 EIRE 332,264 349,083 362,705 375,566 396,984 476,700
Revenues BI4ELH 103.4% 105.1% 103.9% 103.5% 105.7% 120.1%
= S R 13,245 14,985 17,244 19,263 20,000 22,000
Operating income BIEELL 99.3% 113.1% 115.1% 111.7% 103.8% 110.0%
BEF R 12,965 14,778 17,144 19,140 19,402 20,600
Ordinary income BILELL 102.5% 114.0% 116.0% 111.6% 101.4% 106.2%
L H MR A 7,097 7,780 9,741 9,452 10,639 19,400
Net income BIEELL 126.3% 109.6% 125.2% 97.0% 112.6% 182.3%
1B G -U R 117.80M| 131.86M| 176.21MH| 175.08F| 102.55M| 204.91M
Earnnings per share
IR VU 23.00M 24.00M 26.00M 32.00M1 16.00M 16.004
Dividend per share
ﬁﬁ . frE 2J& 2J& 15 115 2J5 3&
umber of new stores
APl 2004/2 | 2005/2 | 2006/2 | 2007/2 | 200872 | PIEEL
Balance sheet YOY
w & E 230,509 249,922 243,587 249,636 272,200 + 22,564
Total asset
&' E 83,277 83,379 84,451 90,354 76,029 -14,324
Net asset
1S Y EE 1,386.40M| 1,461.47FM| 1,561.49M| 1,684.38F| 803.05M -
BPS
BANFEEES 95,120 106,332 103,805 99,468 128,141 + 28,672
Interest bearing debts
MHEER g4
F e tere 2004/2 2005/2 2006/2 2007/2 2008/2 oy
Dl e A 22.7% 22.2% 22.2% 22.0% 21.4% A 0.6pt
Gross profit to sales
EEREE 4.1% 4.5% 5.0% 5.4% 5.3% A 0.1pt
Operating income to sales
BEAEE 4.0% 4.4% 4.9% 5.3% 5.1% A 0.2pt
Ordinary income to sales
LEAfI R AR SR 2.2% 2.3% 2.8% 2.6% 2.8% +0.2pt
Net income to sales
BOEARLLER(MEE/ILEE) 36.1% 33.4% 34.7% 36.2% 27.9% A 8.3pt
Net asset to total asset
ROE (H#A#F| 28/ S &) 8.8% 9.3% 11.6% 10.8% 12.8% + 2.0pt
Return on equity
HREEREAEE 5.8% 6.2% 6.9% 7.8% 7.4% A 0.4pt]
Ordinary income to total assets
B E MR IR (R E EUE) 1.48[] 1.45[] 1.47[9] 1.52[] 1.52[E| = 0.00[E

Total assets turnover

) FERI9FIA 1AM THRR DB (RIS OEF2HRDEIR) EEEL TOET IR B YRS OVWTHERBERLTEYEE A,
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Non-Consolidated

2. BEORKE (BAM)

1 ) ﬁﬁ:ﬂ“ﬁi% Sales breakdown by category 2nd row : % to total
2004/2 | 2005/2 | 2006/2 | 200772 | 2008/2 H'JY%YH?
)H T 62,612 62,074 64,822 65,899 67,153 101.9%
Clothing R 19.5% 18.5% 18.6% 18.3% 17.7%
FEBE & 31,781 32,107 33,910 34,175 34,614 101.3%
Household goods (i Apdxd 9.9% 9.6% 9.8% 9.5% 9.1%
BH & 122,847 126,778 127,685 128,219 130,336 101.7%
Foods i Apdxd 38.3% 37.8% 36.7% 35.6% 34.4%
EEit 217,240 220,960 226,418 228,293 232,103 101.7%
Direct managed i 3pdxd 67.8% 65.9% 65.1% 63.5% 61.2%
Tk 86,518 98,016 104,578 111,771 124,333 111.2%
Tenants i 3pdxd 27.0% 29.2% 30.1% 31.1% 32.8%
7 an i 4A 16,735 16,330 16,669 19,721 22,892 116.1%
Supply to group company i 3pdxd 5.2% 4.9% 4.8% 5.5% 6.0%
& &t 320,494 335,307 347,665 359,786 379,329 105.4%
Total i Apdxd 100.0% 100.0% 100.0% 100.0% 100.0%
2) miﬁ%“ﬁi% Sales breakdown by area 2nd row : number of stores
2004/2 2005/2 2006/2 2007/2 2008/2 AIEELE
FEH# A 187,693 185,251 185,714 187,092 190,068 101.6%
Chugoku I B 56JE 565 54[5 53[5 54JE
bR b 109,362 125,939 137,219 146,730 163,754 111.6%
Kyushu [EEEE 12J5 1315 145 15/5 16J5
ZDith 23,438 24115 24,731 25,963 25,506 98.2%
Others E%ﬁé& ZE ZE ZE ZE ZE
& &t 320,494 335,307 347,665 359,786 379,329 105.4%
Total JE & 7055 als 70/E 70J& 72)&
* 1 JERFEEERZANO (BAM) *2[ERIFE LESHRUERZMNMO (BHFM)
Ten best store sales (¥ mil) YOY ten best store sales (¥ mil)
& B & (=N 5ELE | HIfFELE [IE] E £ 12 7 == | giEk
ﬁZ Name Prefecture Sales YoY ﬁl Name Prefecture Sales YoY
1 |® B IE BIR | 23397  986% 185 L&R 12,780  104.3%
Takamatsu Kagawa ! ) ure iroshima ! )
g |2 B XI5 | HBRR | 50986 990 2 |® M5 BER | 4050 103.9%
Kurume Fukuoka ! ) urose iroshima ! )
3 gaga’m & 15;5;% 18.074| 326.6% g |8 B 5 L&R 1035 103.3%
4 | B I5 RIER | 17513 96.6% 4 | B E L&R 953 102.4%
Nagasaki Nagasaki ! ) awajiri iroshima
5 | D& S| ARAR 474300 1024 5 L0 & | BRER | 474300 10245
6| 2 RER | y5010| 12374 6|2 %= LSRR 1,400  101.8%
7| X B R BER o914 100.7% 7 |Fr AN BER | 5330 101.7%
g |~ & LR | 12780| 1043% g |2 = & 5| LBR 777| 101.6%
o [K #® B & [ BER | 10047 1006% 9 |F B I5 BER | 4140 101.5%
1W|RE SIS EBR 8938|  98.1% 10|28 B IE ] LLI &R 3784 101.4%
Higasi—hiroshima Hiroshima ! Kurashiki Okayama
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Non-Consolidated

3) E%#TE&'EJ:E‘TIEEJ:I: YOY of existing store sales

2004/2 2005/2 2006/2 2007/2 2008/2

K # Clothing 96.1% 92.5% 100.7% 99.8% 98.2%
£ B Household goods 95.3% 95.7% 102.0% 100.1% 98.7%
g Foods 98.0% 100.4% 98.1% 100.4% 99.1%
BEEE  Direct managed 97.1% 97.5% 99.4% 100.2% 98.8%
TFUR  Tenants 97.5% 96.0% 102.5% 102.1% 98.6%
& Bt Tota 97.2% 97.1% 100.3% 100.8% 98.7%
* 1. ATEEEEHE 58JE. 6715 51[5.763E 435645 375/ 64]5 44J5.60/5

Number of down—turning stores

* 2. FIEE"E'I'J ) WgR Breakdown of “Direct managed”
= # 99.4% 101.1% 100.1% 99.4% 98.0%
Number of customer counted
= H 97.8% 96.6% 99.5% 101.0% 100.8%
Average spending per customer
— fm H @ 97.9% 96.0% 100.0% 101.1% 100.8%
Average price per sales
B L 5 & 99.9% 100.6% 99.5% 100.0% 100.0%
Average number of items purchased

* 3. iﬂt!jj-]“ WER Breakdown by area

h i A Chugoku 96.2% 97.4% 98.5% 100.1% 99.0%
o H H kyushu 98.3% 96.4% 102.3% 101.7% 98.4%
T D Others 95.3% 95.0% 102.6% - -
a i Tota 97.2% 97.1% 100.3% 100.8% 98.7%

4) ﬁﬁ:ﬂ“ﬁ*ﬂﬁ$ Gross profit margin by category

2004/2 2005/2 2006/2 2007/2 2008/2 g4

&K #  Clothing 37.4% 37.3% 37.6% 38.1% 37.8%| A 0.3pt
¥ &  Household goods 30.5% 30.9% 31.1% 31.5% 31.7% +0.2pt
B B Foods 26.3% 26.3% 26.3% 26.7% 26.7% +0.0pt
EEET  Direct managed 30.1% 30.1% 30.2% 30.7% 30.7% +0.0pt
TFUR  Tenants 8.2% 8.1% 8.1% 8.0% 8.0% +0.0pt
P G HEHA sunely to eroup company 0.5% 0.4% 0.4% 0.5% 0.5% +0.0pt

& i Tota 22.7% 22.2% 22.2% 22.0% 21.4% A 0.6pt




* 1. EmAIRRE

Loss ratio by category

B K

Non-Consolidated

2004/2 2005/2 2006/2 2007/2 2008/2 g4
&K $# Clothing 11.2% 11.5% 10.6% 9.9% 10.4% + 0.5pt
1I E Household goods 3.7% 3.5% 2.6% 2.6% 2.7% + 0.1pt
B B Foods 2.5% 2.5% 2.5% 2.4% 2.2% A 0.2pt
IE"E"E"' Directly managed 5.2% 5.2% 4.8% 4.6% 4.7% + 0.1pt
* 2. R:ﬁ &IEIIEEEEE H é& Inventory turnover by category
2004/2 2005/2 2006/2 2007/2 2008/2 g4
&K $ Clothing 65.38 68.4H 67.3H 70.6 8 745H +3.9H
1I E Household goods 7465 764E 76OE 7QQE 8335 + 34E
B @ Foods 6.98 7.38 768 7.98 8.0 +0.18
IE"E"E"' Directly managed 337E 345E 3505 3GQE 385E + 165
5) "é.“%llll Other operating revenues
2004/2 2005/2 2006/2 2007/2 2008/2 g4
THEGRERA 3,897 4,827 5,217 5,245 5,371 102.4%
Fixed rents from tenants
A A—IRA 2,627 2,867 2,988 3,230 4107 127.2%
Commission at distribution centers
[EHEEHREEEIA 3,547 4,201 4,752 5,112 5,837 114.2%
lncome from tenants’ administrative costs
Tt 1,696 1,880 2,081 2191 2,338 106.7%
Others
A§+
'='Tn | 11,769 13,775 15,039 15,779 17,654 111.9%
ota
6) Rﬁﬁ% - _&EEEE SGR&A expenses 2nd row : % to sales
2004/2 2005/2 2006/2 2007/2 2008/2 CE: 4
ANGEEET 29,029 29,383 30,536 30,657 30,733 100.2%
Personnel expenses %55 b 9.1% 8.8% 8.8% 8.5% 8.1%
BMEE 9,036 9,152 8,996 8,562 9,100 106.3%
Depreciation & amortization ;KJ‘JELJ:H: 28% 27% 26% 24% 24%
EER 7,145 7,261 7,272 7,225 7,299 101.0%
Rental expenses %55 b 2.2% 2.2% 21% 2.0% 1.9%
[ELHERE 7171 7,627 7,614 7,829 8,195 104.7%
Store-related expenses X% kLt 2.2% 2.3% 2.2% 2.2% 2.2%
KENBE 3,203 3,829 4274 4,195 4,489 107.0%
Utilities expenses %55 b 1.0% 1.1% 1.2% 1.2% 1.2%
LE-R{EE 4,405 3,828 3,748 3,755 3,863 102.9%
Sales promotion expenses *t3E E b 1.4% 1.1% 1.1% 1.0% 1.0%
ZDith 11,128 12,145 12,391 13,386 15,225 113.7%
Others %55 b 3.5% 3.6% 3.6% 3.7% 4.0%
& &t 71,119 73,229 74,834 75,612 78,907 104.4%
Total %55 b 22.2% 21.8% 21.5% 21.0% 20.8%




7) EXRNBBOIERE

Major details of non—operating income & expenses

B K

Non-Consolidated

Loss on cancelation of store openning

2004/2 2005/2 2006/2 2007/2 2008/2 BIEELE
SZRAR-RLEFE 764 734 676 651 676 +25
Interest,dividend income
XIFR 1,496 1,341 1,240 1,126 1,286 + 159
Interest expense
8) #%EIHEEO) Itm@ Major details of special gains & losses
& 5 & ST HE - BRENE 355 5/ M
Loss on sales & disposal on properties
WARIRR 661 B M
Impairment loss on fixed assets
ELHEIEER - IN-E]
Transfer to aIIowa‘;:ce for bad debts 410 EE M
Hi ok 8 % 313 5

3. ﬂ EF‘ EFﬁ] LE Number of Employees

2004/2 2005/2 2006/2 2007/2 2008/2 H'#'/;E(tt
g 1,2394 1,2514 12514 1,2694 1,3144 + 45%
Men [i-3p4=4 13.0% 12.8% 12.8% 13.0% 13.3%
z 9224 8734 8464 8284 8614 + 33%
Women R 9.7% 8.9% 8.7% 8.5% 8.7%
K8 (sHmBRE 4,206% 42674 4,162%4 4,146% 42274 + 824
Part-timer [i-3p4=4 44.1% 43.7% 42.6% 42.4% 42.7%
TILINA (spsraE) 318144 3,3804 35214 3,5294 3,504%4 A 254
Arbeit [i-3p4=4 33.3% 34.6% 36.0% 36.1% 35.4%
a &t 9,54944 9,7714 9,780% 9,772% 9,905%&( + 1344
Total R 100.0% 100.0% 100.0% 100.0% 100.0%
lower: % to total
* 1. A B”]EE'IE*E’*E (:F FEJ) Labor productivity indicators (thousand yen)
2004/2 2005/2 2006/2 2007/2 2008/2 AL
TAAYVEERLE a 22,751 22,614 23,151 23,363 23,432 100.3%
Direct managed sales per head
T ASF-YEEEFES b 6,848 6,807 6,992 7,172 7,194 100.3%
Direct managed gross profit per head
TAL-YABE 3,040 3,007 3,122 3,137 3,103 98.9%
Personnel expenses per head
AGE/EEFT LR c/a 13.4% 13.3% 13.5% 13.4% 13.2%| A 0.2pt
Personnel expenses to gross profit
ANFE/EEHFIELEE /b 44.4% 44.2% 44.7% 43.7% 43.1% A 0.6pt
Personnel expenses to gross profit




. iR AELH

[EDR 5

Capital Investment & Store Expansion

B K

Non-Consolidated

1) ESHBOHBLEFERE (BAM)

Number of stores & capital investment (¥ mil)

2009/2
2004/2 2005/2 2006/2 2007/2 2008/2 2 48(F)
E%ﬁﬁ Number of stores 701-5 71 E 70E 701-5 721-5 -
¥ﬁ§§f§§ﬁ New stores ZE ZE H-E 1[5 ZE 31-5
Ej'-iﬁﬁfﬁ%ﬁ Closed stores 31-5 1 E ZE 1 E OE 1 E
BASRSCIHMEFIE  Sales floor space 556,093m| 595,367m| 606,098m| 644,929m| 715089m —
HERE (TER—X) 18,319 20,128 4,225 15,382 31,106 34,000
Total investment
5 9,413 12,661 2,567 9,291 15,901 —
New stores
B IE 4,357 3,363 1,735 4,143 6,986 —
Existing stores
FATIRE b 5,391 4,186 1,758 2,423 8,441 —
Future Development & Others
B S5 I & A843 A82 A1,835 475 A222 —
Closing stores
* RFIRE (IR—R) 15,748 18,247 12,170 12,237 26,807 34,000
Capital expenditure
* REEAE 9,036 9,152 8,996 8,562 9,100 10,300
Depreciation & Amotization
2) E%ﬁ*ﬁﬁf.(ZOOS/Zﬁ)ﬁ) Store classification at Feb 2008
@ﬁ%ﬁ*ﬁ%” classification by sales floor space
om ~ 3,000m ~ 10,0001 ~ 15,000 & §
3,000m 10,000 15,000 ~ Total
E%ﬁﬁ Number of stores 191-5 25[5 131-5 15[5 721-5
FELEEIE % to total sales 5.8% 20.7% 22.0% 51.5% 100.0%
®Faﬁr£¢r§ﬂu classification by store openning year
N 19804~ | 19904~ | 20004 & 5t
1979 19894 19994 ~ l:|Tota|
E%ﬁﬁ Number of stores 131_5 7r£ 391_5 131-5 721_5
j-"ﬁJ:%U’.%‘ % to total sales 8.0% 5.6% 48.9% 37.5% 100.0%
3) 2007&&@@%0)%&%&%%%% New stores & floor expansion on FY2007
%ﬁ' E New store iEEQ ﬁ Floor expansion
IE 4 7l F /N IEEZ IT]w F& KEMH-REE
Store name Beppu Hiroshima Hakata Yamaguchi Ube Omuta Honkan
it 7 #b AR IN=T e R ITm]} ITm]} TR
Location Oita Hiroshima Fukuoka Yamaguchi Yamaguchi Fukuoka
(Etln 15 2007/11 2008/02 2007/05 2007/06 2007/11 2007/11
U 5
?n’v‘ffffi;t@n yen) 73EM | 15[ | 31EM afEM &M | 25(8M
ERmR 21,000 | 38,750n | 39,280mi | 19,210ni | 19,804ni | 20,388
é % = 2 2 2 2
if’f‘%ﬁ*f - - 48542ri | 20,035nd | 24975ni | 27,260m
é 2 2 2 2
S MEA - - + 9.262nf| + 825mi| + 5171ni| + 6,872n




B K
Non-Consolidated

4) 20085 E D IESH D F & LR D FHiE

Plan of new stores & floor expansion on FY2008

%ﬁ' E New store i% ﬁ Floor expansion
[E 4 HE =2 e yi:W/i:3 meE |KXE£ME-3IfE| 176
Store name Izumo Mitoyo Marugame Takeo Minamiiwakuni | Omuta Bekkan Yukuhashi
T 12 b ERE FIE FIE EER AR fafd R & R
Location Shimane Kagawa Kagawa Saga Yamaguchi Fukuoka Fukuoka
Mo 6 T T = I T T
T
Sk 12748M | 748 | 79fBMA | 13(8M | 114BMA | 13(8M | 36(EM
Eﬁﬁﬂmﬁpc 33,500m | 24,150ni | 24,400mi | 17,270mi | 9,770mi |  8590mi | 18,660mi
2 [ £ =
RREER - - - 21,700 | 12.830mi | 11,060n | 29,500nd
£
SBMER - - - | + 4430ni| + 3060m| + 2,470+ 10,840m

*FIHPEEH EBEUOR. 19965FFE. [EHEE 1,783m)

5. Hiitw’lffﬂ Shareholder Information

1) BEDHWKE

Distribution of shareholders

2004/2 2005/2 2006/2 2007/2 2008/2 HI#-’;E(J:[S
HIE 234 234 244, 254 2644 + 14
Securities companies 0.3% 0.5% 0.2% 0.2% 0.1% A 0.1%
SEAN 674 984 1434 1624 1614 A%
Foreign investors 4.6% 5.7% 6.6% 8.6% 6.0% A 2.6%
& AR 644 614 614 624 5844 A 4%
Financial institutions 44.0% 38.6% 34.4% 32.2% 30.6% A 1.7%
ZDEREAN 3574 3364 3304 3164 3084 A 8%
Other institutions 35.2% 37.7% 36.9% 36.2% 30.1% A 6.1%
EPNES:) 3,649% 3,590 3,503% 3,460% 4,460% | + 1,0004
Individuals and others 16.0% 17.5% 21.9% 22.8% 33.3% +10.5%
a5t 4,1604 4,108% 4,061% 4,025% 5013%&( + 9884
Total 100.0% 100.0% 100.0% 100.0% 100.0%
(BB HREH. TE kLX)
1st row : number of shareholders , 2nd row : share of holdings
2) REEDRR Principal shareholders (BE#RERVTOET)
IIE £2 B E A B oK% | FrkbE
Ranking Name of shareholder Number of shares Share
1 (Eumj f%e 11,456 F#k|  9.31%
W7 —ILR (F)
2 Yamanishi World Co.,Ltd 7’803:F$* 6.34%
BARVAS-MAMEFERITHR (EFEDO)
3 Nihon Mastertrust Trust Bank 5’270:F$* 4.28%
B AL RER (16)
4 Nippon Life Insurance Company 5’21 4:F$* 4.24%
5 ) LR IRAT 4724F#|  3.84%
Hiroshima Bank,Ltd
FE—EanRER (18)
6 The dai—ichi Mutual Life Insurance Company 4’030:F$§E 3.27%
7 (BR)SREUE 4000F 4|  3.25%
BARMNAT- Y-t AEFREBITH (EFEDO)
8 Nihon Trusty Service Trust Bank 3’91 6:':** 3.18%
S = e
9 IRSLEIRS 2797F 4| 227
10 B B 2011F#| 163%
amanishi yasuaki
& & Tot 51,225F kK| 41.61%






