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Non-Consoli1dated Accounts

Business Results Yen mil
200172
1996/2 1997/2 199872 1999/2 2000/2
Forecast
219,379 249,398 263,246 275,424 | 283,987 317,000
Revenues YOY 110.3% 113.7% 105.6% 104.6% 103.1% 111.6%
8,403 7,568 6,197 5,629 7,612 9,300
Operating income YOY 100.4% 90.1% 81.9% 90.8% 135.2% 122 .2%
8,264 7,145 5,269 3,938 5,910 8,000
Recurring income YOY 108.9% 86.5% 73.7% T4.7% 150.1% 135.4%
4,303 2,717 1,470 393 1,346 2,800
Net income YOY 106.8% 63.1% 54.1% 26.7% 342.6% 208.0%
;G 64.91 40.98 22.18 5.94 20.60 43.06
gbs 21.00 21.00 21.00 21.00 21.00 21.00
Number of new stores 7 8 S 3 2 3
Number of closed stores 1 6 3 5
1996/2 199772 1998/2 1999/2 200072
Total asset 172,244 192,935 208,460 214,534 217,179
Equity 74,549 75,850 75,883 74,549 74,586
éPS 1,124.40 1,143.77 1,144.27 1,130.26 1,146.90
Major Financial Indicators
1996/2 1997/2 1998/2 1999/2 2000/2
Return on equity 5.9 3.6 1.9 0.5 1.8
Reccuring income to total assets 5.3 3.9 2.6 1.9 2.1
Reccuring profit to sales 3.9 2.9 2.1 1.5 2.1
Total assets turnover (times) 1.40 1.37 1.31 1.30 1.32
Equity ratio 43.3 39.3 36.4 34.7 34.3
Ratio of debt to total assets 35.6 42.6 46.0 47.3 47.8
1
Sales per employee (Y1000 42,232 43,177 40,616 38,903 40,241
1
Gross profit per employee (¥1000 10,330 10,162 9,560 9,175 9,443




Sales & Purchasing

Sales breakdown by category Yen mil
1998/2 1999/2 2000/2
Share Share Share YOY
Clothing 51,480 20.1% | 53,180 19.9% | 55,337 20.1%| 104.1%
Basic clothing 11,101 4.3%| 11,653 4.4%| 11,946 4.3%| 102.5%
Fashion clothing 40,379 15.8% | 41,527 15.5% 43,391 15.7%| 104.5%
Household Goods | 31,281 12.2%| 30,389 11.3% | 29,958 10.9% 98.6%
Foods 112,803 44 0% | 118,823 44 4% | 121,768 44 2% | 102.5%
Processed foods 28,292 11.0% | 30,285 11.3% | 32,093 11.6%| 106.0%
Fresh foods 84,511 33.0% | 88,537 33.1% | 89,675 32.5%| 101.3%
Tenants 60,519 23.6% | 65,451 24 4% | 68,546 24 9% | 104.7%
Total 256,084 | 100.0% | 267,845| 100.0% | 275,611 | 100.0%| 102.9%
Sales breakdown by area Yen mil
1998/2 1999/2 200072
Number of Sales Number of Sales Number of Sales
stores stores stores Share
Hiroshima Pref. 40 | 117,659 40 | 108,163 36 | 102,369 37.1%
Okayama Pref. 14 38,828 15 37,295 14 34,989 12.7%
Yamaguchi Pref. 13 55,314 12 54,527 11 50,948 18.5%
Shimane Pref. 4 18,091 4 18,501 4 18,855 6.8%
Chugoku total 71 | 229,892 71 | 218,487 65 | 207,162 75.2%
Kyushu 3 23,741 38,039 7 48,483 17.6%
Others 1 2,448 2 11,319 2 19,964 7.2%
Total 75 | 256,084 78 | 267,845 74 | 275,611 | 100.0%
Existing store sales
1998/2 1999/2 2000/2
Sales-Clothing 86.4% 95.2% 94.6%
-Household goods 91.1% 90.5% 94 .3%
-Foods 97.2% 101.7% 99.5%
-Semi total 93.0% 98.1% 97.4%
-Tenants 96.2% 93.7% 92.8%
-Total 93.6% 97.2% 96.5%
*1. Number of customer counted 94.7% 99.7% 99.9%
Average spending per customer 97.9% 98.8% 97.0%
Number of downtuning stores 53 62 51 68 51 66




Gross profit margin by category

199872 1999/2 200072
Clothing 35.0% 35.3% 34.7%
Basic clothing 37.7% 37.5% 37.1%
Fashion clothing 34.2% 34.7% 34.0%
Household Goods 29.9% 30.1% 29.9%
Foods 24 5% 24 8% 25.2%
Processed foods 20.3% 20.2% 20.5%
Fresh foods 25.8% 26.4% 26.9%
Tenants 8.8% 8.8% 8.5%
Total 23.5% 23.6% 23.5%

Inventory turnover by category

1998/2 1999/2 2000/2
Clothing 6.0 5.5 5.8
Household Goods 5.6 5.1 4.8
Foods 55.8 54.1 55.5
Total 12.8 12.1 12.2

Inventory turnover=Cost of sales + Average balance of inventories

Loss ratio by category

1998/2 1999/2 2000/2
Clothing 6.3% 7.9% 10.1%
Household Goods 1.5% 2.1% 2.6%
Markdown Foods 1.1% 1.1% 1.0%
Total 2.6% 3.1% 3.7%
Clothing 1.3% 1.1% 1.2%
Household Goods 1.2% 1.1% 1.2%
Abandonment Foods 1.8% 1.8% 1.7%
& others Total 1.6% 1.5% 1.5%
Total 4.1% 4.6% 5.2%
Store sales best 10 Yen mil
Store Name Sales YOy Prefecture
Takamatsu 17,153 Kagawa Pref.
Chikushino 13,266 95.5% Fukuoka Pref.
Higasi-hiroshima 11,181 96.8% Hiroshima Pref.
Yamaguchi 8,476 98.4% Yamaguchi Pref.
Gion 8,284 95.6% Hiroshima Pref.
Yukuhashi 7,966 104 .9% Fukuoka Pref.
Nakatsu 7,038 Oita Pref.
Hofu 6,491 84.2% Yamaguchi Pref.
Otake 6,451 99.0% Hiroshima Pref.
10 Hamada 6,400 99.6% Shimane Pref.




YOY of store sales best 10 Yen mil
Store Name Prefecture
Hachihonmatsu 1,503 110.3% Hiroshima Pref.
Hikami 2,810 109.6% Hyogo Pref.
Yahata 1,700 109.3% Hiroshima Pref.
Omachi 945 107.9% Hiroshima Pref.
Yagi 1,138 107.4% Hiroshima Pref.
Iwakuni 1,495 107.0% Yamaguchi Pref.
Hikoshima 1,365 106.3% Yamaguchi Pref.
Chofu 5,880 105.1% Yamaguchi Pref.
Yukuhashi 7,966 104 .9% Fukuoka Pref.
10 Hikawa 5,113 103.6% Shimane Pref.
SG & A Expense
Yen mil
1998/2 1999/2 200072
Salaries & wages 19,411 7.6% | 21,388 8.0% | 21,215 7.7% | 99.2%
Bonus payment reserves 1,281 0.5%| 1,358 0.5%| 1,372 0.5% [ 101.0%
Welfare expenses 4,089 1.6%| 4,468 1.7%| 4,686 1.7% | 104.9%
Other personal expenses 503 0.2% 599 0.2% 606 0.2% | 101.1%
Total personal expenses | 25,285 9.9% (27,814 | 10.4%| 27,881 | 10.1% | 100.2%
Depreciation & amortization| 8,244 3.2% | 8,547 3.2%| 8,875 3.2% [ 103.8%
Rental expenses 6,133 2.4%| 6,482 2.4%| 6,673 2.4% | 102.9%
Store-related expenses 5,440 2.1%( 5,739 2.1%| 5,834 2.1% | 101.7%
Utilities expenses 4,115 1.6%| 3,710 1.4%| 3,249 1.2% | 87.6%
Sales promotion expenses | 2,528 1.0%| 3,135 1.2%| 3,445 1.3%]109.9%
Equipment & supplies 2,182 0.9%| 2,220 0.8% | 1,774 0.6% | 79.9%
Taxes & public charges | 1,629 0.6%| 1,894 0.7%| 2,206 0.8%]116.5%
Others 5,682 2.2%| 5,578 2.1%| 5,502 2.0% | 98.7%
Total 61,242 | 23.9% (65,119 | 24.3% | 65,444 | 23.7% | 100.5%
Employees
1998/2 1999/2 2000/2
Store only 5,823 100.0% | 6,356 100.0% | 6,071 100.0%
Men 897 15.4% 995 15.7% 953 15.7%
Women 900 15.5% | 1,033 16.3% | 1,022 16.8%
Part-timer 4,026 69.1% | 4,328 68.1% | 4,096 67.5%
Total 6,486 100.0% | 6,846 100.0% | 6,572 100.0%
Men 1,304 20.1% | 1,300 19.0% | 1,265 19.2%
Women 1,021 15.7% | 1,117 16.3% | 1,097 16.7%
Part-timer 4,161 64.2% | 4,429 64.7% | 4,210 64.1%




Capital Investment & Store Expansion

Number of stores & Sales floor space

1998/2 1999/2 2000/2 Ao
Plan
Number of stores 75 78 74 77
New stores 5 3 2 3
Purchased stores 0 1 0 0
Closed stores 0 1 6 3 5
Sales floor space 419,953 494,959 503,538 560,000
Capital investment Yen mil
1998/2 1999/2 2000/2 Ao
Plan
Total investment 14,801 23,282 13,793 17,000
New stores 8,043 13,067 6,191 11,000
Existing stores 906 1,583 2,306 3,000
Purchasing stores 3,594
Future development etc 5,852 5,273 8,055 3,000
Semi-total 14,801 23,518 16,552 17,000
Closed stores 236 2,759
Capital expenditure 14,751 20,929 18,246 18,000
Depreciation
& Amortization 8,244 8,547 8,876 9,750
1999 New stores opened in FY 1999
. . Projected annual Investment
Store name Location Opening date Sales floor space sales (Yen100mil) Yen 100mi 1)
Okawa Fukuoka 1999/4/28 13,300 38
Munakata Fukuoka 1999/11/19 12,900 63
2000 Plan of new stores in FY 2000
Store name Location Opening date Sales floor space Projected annual sales Investment
Yen 100mil Yen 100mil
. . 20007473 22,800 198 121
Nagasaki Nagasaki
32,500 230
Hakata Fukuoka 200076 ( 22,500 )( 185 ) 104
2000/ 12,000 72 37
Yame Yame




Closed stores in FY 1999

99/2
Store name Location Closing date Sales floor space Annual sales Opening date
Eastland Okayana 1999/4/25 1,195 3.7 1994/9
i . . 1999/8/29 1,015 6.8 1980/7
Teshiro Hiroshima
. . 1999/9/26 6,068 19.7 1982710
Koyo Hiroshima
i 1999/10/17 3,565 13.4 1987/3
Yuda Yamaguchi
. . . 1999/10/24 1,393 6.2 1976/4
Odori Hiroshima
) . . 2000/01/23 4,745 21.6 1967/3
Ekimae Hiroshima
Debts Position Yen mil
1998/2 1999/2 200072
Short-term loan 8,300 - 4,650
Commercial Paper 9,000 - -
Long-term loan 34,599 59,123 61,507
( Current portion ) ( 3,559) ( 12,671) ( 9,722)
Straight bonds 30,000 28,800 24,000
( Current portion ) ( -) ( 4,800) ( 4,000)
Convertible bond 14,084 13,636 13,636
Current portion ) ( -) ( -) ( 9,545)
Total of debts 95,983 101,559 103,793
Balance of
cash & cash equivalents 14,544 13,199 8,379
Real balance of debts 81,439 88,360 95,413
Balance of CB & Number of shares
Convertible bonds
200072
Balance(Yen mil) Yield Period Conversion Price
3 CB 9,545 4 _50% 200172 1,897.00
4 CB 4,091 1.70% 2002/8 1,979.00

13,636




Number of shares

Increase(Decrease) during FY1999
Beginning of FY 99 End of FY99
Conversion of CB Retirement of treasure
stock(lower : amount)
925
7 2
Number of shares 65,95 787 *1 65,03
b
Number of potential shares 7,098 7,098
a+ 10.8% 10.9%
All of retirement was by capital reserve.
Shareholder Information
Distribution of shareholders
1998/2 1999/2 2000/2
Perso Share of Person Share of Perso Share of
rson holding s holding rson holding
Securities companies 47 0.94% 20 0.57Y 24 0.95%
Foreign investors 57 4.77% 40 4.43)Y 37 6.71%
Financial institutions 77 43.96% 75 43.67Y 67 39.11%
Other institutions 439 33.91% 430 35.019 425 35.18%
Individuals and others | 4,441 16.42% 4,262 16.33% 4,368 18.05%
Total 5,061 | 100.00% 4,827 100.00% 4,921 | 100.00%
Principal shareholders
Name Number of stock(1000 Stocks) Share
1 Izumiya Inc. 4,763 7.32%
2 Yamanishi World Co, Ltd 3,396 5.22%
3 The Hiroshima Bank,Ltd 2 ’ 815 4._.33%
4 The Nippon Credit Bank,Ltd 2 ) 809 4.32%
5 The Long Term Credit Bank,Ltd 2,808 4.32%
6 Nippon Life Insurance Company 2 ’ 716 4_18%
7 The dai-ichi Mutual Life Insurance Company 2,115 3.25%
8 Izumi Hiroshima Kyoeikai 1,873 2.88%
9 Hiroshima Shogyo Building Co,.Ltd 1,587 2.44%
10 X-SellInc. 1,174 1.81%
10 26,058 40.07%




Consolidated Accounts

Business Results Yen mil
1998/2 1999/2 2000/2 22
Forecast
263,529 278,799 288,342 358,000
Revenues YOY 105.8% 103.4% 124 .2%
6,082 5,637 8,133 12,300
Operating income YOY 92.7% 144 3% 151.2%
5,114 3,894 6,352 10,500
Recurring income YOY 76.1% 163.1% 165.3%
1,318 341 1,437 4,200
Net income YOY 25.9% 420.4% 292 .2%
1
EPS 19.88 5.17 21.99 64 .58
Number of consolidations 1 3 3 L
0 0 0 4
1998/2 1999/2 2000/2
Total asset 216,681 232,767 236,785
. 75,745 74,309 74,471
Equity
:BLPS 1,142.50 1,126.66 1,145.13
Balance of debts 104,441 116,700 120,881
2000/2 Yen mil
3,482 624 321
Youme Town Co.ltd ( 155.3%) | ( 386.8%) 192.8%)
3,797 205 235
Izumi Food Service Co. ltd ( 110.2%) | ( ) )
220 28 14
Izumi Insurance Service Co. ltd ( 103.5%) | ( 225.4%) 231.8%)
Major Financial Indicators
1998/2 1999/2 2000/2
. 1.7 0.5 1.9
Return on equity
Reccuring income to total assets 2.4 1.7 2.7
. . 2.0 1.4 2.3
Reccuring profit to sales
Total assets turnover (times) 1.22 1.24 1.23
. . 35.0 31.9 31.5
Equity ratio
Ratio of debt to total assets 48.2 50.1 51.1




