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Consolidated ~ Accounts

Consolidated

Financial highllghts Million s of Yen
1998/2 1999/2 200072 200172 200272 A
Forecast
263,529 278,799 288,342 346,811 363,714 371,000
Revenues 105.8% 103.4% 120.3% 104.9% 102.0%
6,082 5,637 8,133 10,285 14,783 18,300
Operating income 92.7% 144.3% 126.4% 143.7% 123.8%
5114 3,894 6,352 9,862 13,782 16,800
Recurring income 76.1% 163.1% 155.2% 139.7% 121.9%
1,318 341 1,437 3,415 4,832 5,650
Net income 25.9% 420.4% 237.6% 141.5% 116.9%
19.88 517 21.99 53.66 81.46 95.52
EPS
1 3 3 16 18 18
Number of consolidations
0 0 0 3 4 4
Million s of Yen
1998/2 1999/2 2000/2 200172 200272
216,681 232,767 236,785 270,757 268,654 99.2%
Total assets
75,745 74,309 74,471 71,810 74,131 103.2%
Shareholders™ equity
1,142.50 1,126.66 1,145.13 1,210.72 1,253.25 + 4253
BPS
2002 2 1.17 1.27 1.28 1.24 0.98
Ratio consolidated/non-consolidated Revenues ecurring income Net income Total assets  Shareholders™ equity
Financial indicators
1998/2 1999/2 200072 200172 200272
1.7 0.5 1.9 4.7 6.6 +1.9
Return on equity
2.4 1.7 2.7 3.9 51 +1.2
Recurring income to total assets
2.0 1.4 2.3 2.9 3.9 +1.0
Recurring profit to sales
1.22 1.24 1.23 1.37 1.35 0.02
Total assets turnover
4.0 7.2 +32
Operating cash flow to total assets
4,422 11,234 + 15,656
Free cash flow
35.0 31.9 315 26.5 27.6 +1.1
Equity ratio
48.2 50.1 51.1 54.6 51.3 3.3%

Ratio of debt to total assets




Profitability ratio

Consolidated

1998/2 1999/2 200072 200172 200272
23.6% 24.3% 24.4% 23.8% 24.0% +0.2
Gross profit  to sales
2.4% 2.1% 2.9% 3.0% 4.2% +1.2
Operating profit to sales
2.0% 1.4% 2.3% 2.9% 3.9% +1.0
Reccuring profit to sales
0.5% 0.1% 0.5% 1.0% 1.4% +04
Net income to sales
SG&A expenses
199872 1999/2 200072 200172 2002/2
61,566 67,497 68,035 79,049 79,916 101.1%
Total 24.0% 24.8% 24.2% 23.4% 22.6%
24,874 29,220 29,455 34,013 34,404 101.1%
Personal expenses 9.7% 10.7% 10.5% 10.1% 9.7%
8,245 8,663 9,031 10,277 10,239 99.6%
Depreciation & amortization 3.2% 3.2% 3.2% 3.0% 2.9%
6,067 6,531 6,707 7,397 8,343 112.8%
Rental expenses 2.4% 2.4% 2.4% 2.2% 2.4%
4,117 3,885 3,624 4,240 4,098 96.7%
Utilities expenses 1.6% 1.4% 1.3% 1.3% 1.2%
18,263 19,197 19,216 23,120 22,831 98.8%
Others 7.1% 7.0% 6.8% 6.8% 6.5%
Major details of non-operating profits & losses
1998/2 1999/2 2000/2 200172 200272
694 869 727 766 685
Interest,dividend income
1,427 2,566 2,514 2,872 2,478
Interest expense
35 713 189 1,255 15
Profit & loss on sales & writedown on short-term securities
Major details of other profits & losses
46 1,524
Profit on sales on properties Loss on sales&disposal on properties
969 559
Gain on cancellation of leasing contracts Loss on sales&writedown on investment in securities
2,487

Transitional obligation tor retirement benefits




Interest-bearing debt

Consolidated

199872 199972 2000/2 200172 200272

Short-term loans 15,758 3,940 8,450 18,902 18,353

Commercial Paper 9,000 - - - -

rrent : long-term loans 3,659 12,671 10,323 12,032 24,249

rrent : straight bonds - 4,800 4,000 5,000 5,000

rrent : convertible bonds - - 9,545 - 4,091

Sub total : current liablities 28,418 21,411 32,318 35,934 51,694

Long-term loans 31,940 57,653 64,471 82,735 66,011

Straight bonds 30,000 24,000 20,000 25,000 20,000

Convertible bonds 14,084 13,636 4,091 4,091 -

Sub total : long-term debt 76,024 95,289 88,562 111,826 86,011

Total 104,441 116,700 120,881 147,761 137,705

Subsidiary information
Sales Recurring_income Net income Total asset Share_holders‘
equity

2003.2( ) 4800] 123.1% 1,200 119.2% 700 146.5% = =
2002.2 3,898 114.6% 1,007] 133.0% 477 227.6% 21,256 1,564
54. 2% 2001.2 3401] 113.1% 757] 121.2% 209 65.2% 20436 1.087
2003.2( ) 5,800/ 108.1% 400] 115.5% 350 80.4% = =
2002.2 5365] 111.4% 346 - 435 - 2,072 141
100.0% 2001.2 4815 126.9% 58 - 92 - 1,717 576
2003.2(_ ) 59 49.7% 0 = 0 = = =
2002.2 118 54.6% 29 70.7% 648 - 2,126 523
100.0% 2001.2 217 98.9% 42] 147.6% 24| 164.4% 3,187 124
2003.2( ) 42.500]  106.2% 1.000] 162.3% 500/ 620.5% = =
2002.2 40,000] 125.4% 616 59.4% 80 22.4% 14,663 1,300
17.5% 2001.2 31,896] 120.6% 1036] 778.1% 359 - 12,858 1279
2003.2( ) 4800 109.4% 450] 129.5% 250, 120.6% = =
2002.2 4385] 115.3% 347] 188.3% 207 261.2% 957 340
93.6) 2001.2 3.804] 1258% 184] 465.5% 791 421.7% 655 132
2003.2( ) 4,200] 100.2% 160{ 100.9% 80 91.6% = =
2002.2 4192 86.2% 158 67.3% 87| 155.8% 1.860 360
47.0h 2001.2 4,865 95.1% 235| 200.6% 56 92.1% 1,698 237
2003.2(_ ) 460  101.4% 170] 111.3% 100, 120.8% = =
2002.2 453 96.8% 152 63.3% 82 20.3% 4,995 1544
34.0h 2001.2 468] 100.2% 241] 140.6% 407 - 4,282 1475
2003.2(_ ) 3.670] 101.9% 100f 133.9% 50/ 119.1% = =
2002.2 3,600] 294.9% 74 - 41 - 2,894 217
46.2% 2001.2 1220 40 24 3.542 175




Non-Consolidated

Financial highllght Mil yen
199872 199972 2000/2 2001/2 2002/2 e
Forecast
263,246 275,424 283,987 304,257 310,365 313,000
Revenues 105.6% 104.6% 103.1% 107.1% 102.0% 100.8%
6,197 5,629 7,612 8,255 11,825 14,300
Operating income 81.9% 90.8% 135.2% 108.5% 143.2% 120.9%
5,269 3,938 5,910 6,856 10,890 13,300
Reccuring income 73.7% 74.7% 150.1% 116.0% 158.8% 122.1%
1,470 393 1,346 3,106 3,789 5,400
Net income 54.1% 26.7% 342.6% 230.7% 122.0% 142.5%
1 22.18 5.94 20.60 48.81 61.34 87.75
EPS
1 21.00 21.00 21.00 21.00 21.00 21.00
DPS
5 3 2 3 1 0
Number of new stores
Mil yen
1998/2 1999/2 200072 2001/2 2002/2
208,460 214,534 217,179 220,474 216,540 98.2%
Total asset
75,883 74,549 74,586 73,559 75,465 102.6%
Shareholders™ equities
1 1,144.27 1,130.26 1,146.90 1,183.91 1,226.25 +42.34
BPS
95,983 101,559 103,793 107,427 95,288 88.7%
Interest bearing debts
Financial indicators
1998/2 1999/2 200072 200172 200272
19 05 18 42 51 +0.9
Return on equity
2.6 19 2.7 31 50 +19
Reccuring income to total assets
21 15 21 23 3.6 +13
Reccuring profit to sales
131 1.30 132 1.39 142 +0.03
Total assets turnover
36.4 34.7 34.3 334 34.9 +15
Equity ratio
46.0 47.3 47.8 48.7 440 4.7%
Ratio of debt to total assets
1 40,616 38,903 40,241 42,629 45,091 105.8%
Ratio of debt to total assets
1 9,560 9,175 9,443 9,917 10,753 108.4%
Ratio of debt to total assets
41.9% 44.0% 43.1% 42.3% 39.8% 2.5%
Personal expenses to gross profit




Sales breakdown

Profitability ratio

Non-Consolidated

199872 1999/2 2000/2 2001/2 2002/2
23.5% 23.6% 23.5% 23.3% 23.8% + 0.5%
Gross profit to sales
2.4% 2.1% 2.7% 2.8% 3.9% + 11%
Operating profit to sales
2.1% 1.5% 2.1% 2.3% 3.6% + 1.3%
Reccuring profit to sales
0.6% 0.1% 0.5% 1.1% 1.3% + 0.2%
Net income to sales
Sales breakdown by category
199872 1999/2 2000/2 2001/2 2002/2
51,480 53,180 55,337 58,099 60,506 104.1%
Clothing 20.1% 19.9% 20.1% 19.7% 20.2%
11,101 11,653 11,946 11,967 12,117 101.2%
Basic clothing 4.3% 4.4% 4.3% 4.1% 4.0%
40,379 41527 43,391 46,131 48,389 104.9%
Fashion clothinc 15.8% 15.5% 15.7% 15.7% 16.1%
31,281 30,389 29,958 31,125 31,554 101.4%
Household goods 12.2% 11.3% 10.9% 10.6% 10.5%
112,803 118,823 121,768 125,618 126,908 101.0%
Foods 44.0% 44.4% 44.2% 42.7% 42.3%
28,292 30,285 32,093 33,506 34,459 102.8%
Processed food: 11.0% 11.3% 11.6% 11.4% 11.5%
84,511 88,537 89,675 92,111 92,449 100.4%
Fresh foods 33.0% 33.1% 32.5% 31.3% 30.8%
60,519 65,451 68,546 79,557 81,025 101.8%
Tenants 23.6% 24.4% 24.9% 27.0% 27.0%
256,084 267,845 275,611 294,400 299,995 101.9%
Total 100.0% 100.0% 100.0% 100.0% 100.0%
Sales breakdown by area
1998/2 1999/2 200072 200172 200272
117,659 108,163 102,369 93,280 89,801 96.3%
Hirosima Pref. 40 40 36 35 34 (198.1%)
38,828 37,295 34,989 31,842 29,517 92.7%
Okayama Pref. 14 15 14 13 13 ( 95.8%)
55,314 54,527 50,948 50,086 48,859 97.6%
Ymaguti Pref. 13 12 11 10 10 (199.6%)
18,091 18,501 18,855 18,611 18,148 97.5%
Shimane Pref. 4 4 4 4 4 (197.5%)
229,892 218,487 207,162 193,821 186,327 96.1%
Chugoku Total 71 71 65 62 61 (197.9%)
23,741 38,039 48,483 80,047 92,211 115.2%
Kyushu 3 5 7 10 11 (1 102.8%)
2,448 11,319 19,964 20,531 21,455 104.5%
Others 1 2 2 2 2 (1 104.5%)
256,084 267,845 275,611 294,400 299,995 101.9%
Total 75 78 74 74 74 (199.8%)

-2



Non-Consolidated

YOY exsisting store sales

199872 1999/2 2000/2 200172 2002/2
Clothing 86.4% 95.2% 94.6% 94.3% 100.1%
Household goods 91.1% 90.5% 94.3% 98.7% 99.5%
Foods 97.2% 101.7% 99.5% 99.1% 99.6%
Directli managed 93.0% 98.1% 97.4% 97.8% 99.7%
Tenants 96.2% 93.7% 92.8% 97.0% 100.1%
Total 93.6% 97.2% 96.5% 97.6% 99.8%

53 62 51 68 51 66 49 67 41 64
Number of down-tuning stores

94.6% 99.7% 99.9% 101.5% 100.7%
Number of customer counted
98.0% 98.8% 97.0% 96.3% 99.1%
Average spending per custmer
96.7% 97.2% 95.4% 96.7% 98.6%
Average price per sales
101.3% 101.6% 101.6% 99.5% 100.5%

Average number of items purchased

115.0%
110.0% R
105.0% -— -
1000% ....... A ......
95.0% —0—
90.0% 1 1 1 1 1 1 1 1 1 1 1
01/03 01/04 01/05 01/06 01/07 01/08 01/09 01/10 01/11 01/12 02/01 02/02
Ten best store sales
Store name
Sales YoY Prefecture
1 Takamatsu 18,691 105.2% Kagawa Pref.
2 Nagasaki 14,672 103.4% Nagasaki Pref.
3 Chikushino 13,900 102.9% Fukuoka Pref.
4 Hakata 12,038 139.5% Fukuoka Pref.
5 Higasi-hiroshima 10,526 98.5% Hiroshima Pref.
6 Yukuhashi 8,947 106.0% Fukuoka Pref.
7 Yamaguchi 8,394 98.4% Yamaguti Pref.
8 Gion 8,299 100.4% Hiroshima Pref.
9 Nakatsu 7,452 102.5% Oita Pref.
10 Chofu 6,993 97.3% Yamaguti Pref.
YOY ten best store sales
Store name
Sales YoY Prefecture
1 Hikoshima 1,617 106.1% Yamaguti Pref.
2 Yukuhashi 8,947 106.0% Fukuoka Pref.
3 Minamihama 1,218 105.7% Yamaguti Pref.
4 Takamatsu 18,691 105.2% Kagawa Pref.
5 Shinmachi 1,695 105.1% Hiroshima Pref.
6 Ibara 2,851 104.9% Okayama Pref.
7 Shinnanyo 5,834 104.6% Yamaguti Pref.
8 Sakata 940 103.6% Hiroshima Pref.
9 Onga 5,827 103.5% Fukuoka Pref.
10 Nakajima 697 103.4% Hiroshima Pref.




Inventories & gross profit

Gross profit mari

in by category

Non-Consolidated

199872 1999/2 2000/2 2001/2 2002/2
35.0% 35.3% 34.7% 35.4% 36.3% + 0.9%
Clothing
37.7% 37.5% 37.1% 37.5% 39.3% + 1.8%
Basic clothing
34.2% 34.7% 34.0% 34.9% 35.6% + 0.7%
Fashion clothing
29.9% 30.1% 29.9% 30.0% 30.7% + 0.7%
Household goods
24.5% 24.8% 25.2% 25.5% 26.2% + 0.7%
Foods
20.3% 20.2% 20.5% 20.7% 20.9% +  0.2%
Processed foods
25.8% 26.4% 26.9% 27.3% 28.2% + 0.9%
Fresh foods
8.8% 8.8% 8.5% 8.2% 8.2% + 0.0%
Tenants
23.5% 23.6% 23.5% 23.3% 23.8% + 0.5%
Total
Loss ratio by category
1998/2 1999/2 200072 200172 200272
> Markdown
Clothing 6.3% 7.9% 10.1% 11.7% 11.0% 0.7%
Household goods 1.5% 2.1% 2.6% 1.9% 1.9% 0.0%
Foods 1.1% 1.1% 1.0% 0.9% 1.0% + 0.1%
Directly managed 2.6% 3.1% 3.7% 4.1% 4.0% 0.1%
> Abandonment
Clothing 1.3% 1.1% 1.2% 1.1% 1.2% + 0.1%
Household goods 1.2% 1.1% 1.2% 1.0% 1.1% + 0.1%
Foods 1.8% 1.8% 1.7% 1.7% 1.6% 0.1%
Directly managed 1.6% 1.5% 1.5% 1.5% 1.4% 0.1%
> Total 4.1% 4.6% 5.2% 5.5% 5.4% 0.1%
Inventory turnover by category
1998/2 1999/2 200072 200172 200272
Clothing 63.3 66.4 67.0 68.9 67.6 13
Household goods 68.1 731 754 76.1 74.1 2.0
Foods 6.5 6.6 6.6 7.1 7.1 + 0.0
Directly managed 33.7 35.0 34.8 35.0 34.2 0.8




SG&A expenses

Non-Consolidated

SG&A breakdown ¥ mil
199872 1999/2 2000/2 2001/2 2002/2
25,285 27814 27,881 28,958 28,502 98.4%
Personal expenses 9.9% 10.4% 10.1% 9.8% 9.5%
8,244 8,547 8,875 9,634 9,477 98.4%
Depreciation & amor 3.2% 3.2% 3.2% 3.3% 3.2%
6,133 6,482 6,673 6,915 6,841 98.9%
Rental expenses 2.4% 2.4% 2.4% 2.3% 2.3%
5,440 5,739 5,834 6,211 6,623 106.6%
Store-related expe 2.1% 2.1% 2.1% 2.1% 2.2%
4,115 3,710 3,249 3,635 3,389 93.2%
Utilities expenses 1.6% 1.4% 1.2% 1.2% 1.1%
2,528 3,135 3,445 3,921 4,351 111.0%
Sales promotion exp 1.0% 1.2% 1.3% 1.3% 1.5%
9,493 9,689 9,483 10,815 10,904 100.8%
Others 3.7% 3.6% 3.4% 3.7% 3.6%
61,242 65,119 65,444 70,093 70,089 100.0%
Total 23.9% 24.3% 23.7% 23.8% 23.4%
Employees ¥ mil
1998/2 1999/2 200072 200172 200272
897 995 953 962 938 24
Men 15.4% 15.7% 15.7% 15.6% 15.9%
900 1,033 1,022 949 939 10
Women 15.5% 16.3% 16.8% 15.4% 15.9%
4,026 4,328 4,096 4,261 4,018 243
Part-timer 69.1% 68.1% 67.5% 69.0% 68.2%
5,823 6,356 6,071 6,172 5,895 277
Store-total 100.0% 100.0% 100.0% 100.0% 100.0%
1,304 1,300 1,265 1,257 1,225 32
Men 20.1% 19.0% 19.2% 18.4% 19.2%
1,021 1,117 1,097 1,141 1,013 128
Women 15.7% 16.3% 16.7% 16.7% 15.8%
4,161 4,429 4,210 4,432 4,158 274
Part-timer 64.2% 64.7% 64.1% 64.9% 65.0%
6,486 6,846 6,572 6,830 6,396 434
Total 100.0% 100.0% 100.0% 100.0% 100.0%
Other profits & losses
Major details of non-operating profits & losses
1997/2 1998/2 1999/2 200072 200172 200272
818 729 908 752 738 674
Intereste,dividend income
1,404 1,427 2,516 2,456 2,421 1,989
Intereste expense
265 35 713 189 4 56
Loss on sales&writedown on securities
Major details of other profits & losses
969 694
Gain on cancellation of leasing contracts Loss on sales&disposal on properties
549
Loss on sales&writedown on investment in securities
2,440
Transitional obligation for retirement benefits
1,200

Reserve for obligation quarantees




Capital investment & store expansion

Number of stores & sales floor space

Non-Consolidated

199872 199972 2000/2 200172 2002/2 2003/2
Forecast
New stores 5 3 2 3 1 0
Purchased stores 0 1 0 0 0
Closed stores 0 1 6 3 1
Number of stores 75 78 74 74 74
Capital investment
1998/2 1999/2 200072 200172 2002/2 vy
Forecast
Total investment 14,801 23,282 13,793 15,766 5113 3,000
New stores 8,043 13,067 6,191 12,531 3,518
Existing stores 906 1,583 2,306 2,131 1,222
Purchased stores - 3,594 - - -
Future
Development 5,852 5,273 8,055 3,057 446
Future
Development 14,801 23,518 16,552 17,719 5,186
Future
Development - 236 2,759 1,953 73
Capital
expenditure 14,751 20,929 18,246 15,906 7,460 5,000
Depreciation
& Amotization 8,244 8,547 8,876 9,634 9477 9,100
2002 2 New stores in FY 2001
Store name Location Open Investment Sales floor space Annual sales
28,976 150
Omuta Fukuoka 2001/10 88 ( 20,388 ) ( 105 )
2002 2 Closed stores in FY2001
200172
Store name Location Open Close Sales floor space Annual sales
Akebono Hiroshima 1995/8 200173 2,010 6.8
2003 2 Closed stores in FY2002
200272
Store name Location Open Close Sales floor space Annual sales
saidaiji Okayama 1992/5 2002/5 2,425 3.7




Shareholder information

Number of shares

Non-Consolidated

1998/2 1999/2 2000/2 2001/2 2002/2
Conversion of CB - - - - -
Retirement of tresury stock - 358 925 2,900 574
(Amount of retirement) (286 )| (787 )| (2,736 ) (774 )
Tresury stock - - - - 17
A Number of shares 66,315 65,957 65,032 62,132 61,541
B Number of potencial shares 7,327 7,098 7,098 2,067 2,067
( ) A+ B 11.0% 10.9% 10.9% 3.3% 3.4%
Distribution of shareholders
1998/2 1999/2 2000/2 2001/2 2002/2
Person 47 20 24 20 22
Securities companies Share of holdin 0.9% 0.6% 1.0% 0.6% 0.5%
Person 57 40 37 58 57
Foreign investors Share of holdin 4.8% 4.4% 6.7% 8.6% 7.2%
Person " 75 67 64 60
Financial institutions Share of holdin 44.0% 43.7% 39.1% 41.7% 45.1%
Person 439 430 425 396 367
Other institutions Share of holdin 33.9% 35.0% 35.2% 32.2% 31.5%
Person 4441 4,262 4,368 3733 3,348
Individuals and others Share of holdin 16.4% 16.3% 18.1% 16.9% 15.8%
Person 5,061 4,827 4,921 4271 3,854
Total Share of holdin 100.0% 100.0% 100.0% 100.0% 100.0%
Principal shareholders
N
ame Number of Share
stock
1 Izumiya Inc. 4788 7.78%
2 Yamanishi World Co,.Ltd 3,931 6.39%
3 Aozora Bank,Ltd 2,808 4.56%
4 Shinsei Bank,Ltd 2,807 4.56%
5 Nippon Life Insurance Company 2,716 4.41%
( Mizuho Trust & Banking Co,.Ltd - Employee
6 Retirement Benefit Trus  Hiroshima Bank) 2,516 4.,09%
7 The dai-ichi Mutual Life Insurance Compan 2,115 3.44%
8 lzumi HudosanCo,.Ltd 1,815 2.95%
9 Izumi Hiroshima Kyoeikai 1811 2.94%
10 The Chasa Manhattan Bank NA London 1,692 2.75%
10 27,002 43.86%




