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Consolidated Accounts

Consolidated

Financial highlights Mil yen
200272 200372
200072 200172
First half Annual First half Annual _Forecast
288,342 346,811 177,716 363,714 184,784 378,000
Revenues 103.4% 120.3% 104.9% 104.0% 103.9%
8,133 10,285 6,865 14,783 7,916 17,900
Operating income 144.3% 126.4% 143.7% 115.3% 121.1%
6,352 9,862 6,200 13,782 7,707 16,800
Recurring income 163.1% 155.2% 139.7% 124.3% 121.9%
1,437 3,415 1,934 4832 2,261 6,250
Net income 420.4% 237.6% 141.5% 116.9% 129.3%
1 21.99 53.66 31.18 81.46 3757 104.48
EPS
3 16 17 18 18 18
Number of consolidations
0 3 3 4 4 4
Mil yen
2002/2 2003/2
200072 200172
First half Annual First half 2002/2
236,785 270,757 270,061 268,654 272,288 101.4%
Total assets
120,881 147,761 142,698 137,705 130,750 94.9%
Interest-bearing debt
74471 71,810 72,792 74,131 75,840 102.3%
Shareholders™ equity
1 1,145.13 1,155.75 1,182.48 1,253.25 1,267.76 + 1451
BPS
2002 8 117 1.23 1.03 1.22 1.00
Ratio consolidated/non-consolidated Revenues Recurring income  Net income Total assets Shareholders™ equity
Financial indicators
200272 200372
200072 200172
First half Annual First half
19 4.7 2.7 6.6 3.0
Return on equity
27 39 2.3 51 2.8
Recurring income to total assets
2.3 29 3.6 39 4.3
Recurring profit to sales
1.23 1.37 0.66 1.35 0.68
Total assets turnover
4.0 33 7.2 6.6
Operating cash flow to total assets
4422 3,261 11,234 5,295
Free cash flow
315 26.5 27.0 27.6 27.9
Equity ratio
511 54.6 52.8 51.3 48.0
Ratio of debt to total assets




Profitability ratio

Consolidated

200272 200372
2000/2 200172
First half Annual First half
24.4% 23.8% 24.1% 24.0% 24.3%
Gross profit to sales
2.9% 3.0% 4.0% 4.2% 4.4%
Operating profit to sales
2.3% 2.9% 3.6% 3.9% 4.3%
Reccuring profit to sales
0.5% 1.0% 1.1% 1.4% 1.3%
Net income to sales
SG&A expenses Mil yen
200272 200372
2000/2 200172
First half Annual First half
68,035 79,049 39,118 79,916 40,679
Total 24.2% 23.4% 22.5% 22.6% 22.6%
29,455 34,013 17,275 34,404 17,377
Personal expenses 10.5% 10.1% 9.9% 9.7% 9.7%
9,031 10,277 5,065 10,239 5174
Depreciation & amortization 3.2% 3.0% 2.9% 2.9% 2.9%
6,707 7,397 4,028 8,343 4,232
Rental expenses 2.4% 2.2% 2.3% 2.4% 2.4%
3,624 4,240 2,244 4,098 2,242
Utilities expenses 1.3% 1.3% 1.3% 1.2% 1.2%
19,216 23,120 10,505 22,831 11,653
Others 6.8% 6.8% 6.1% 6.5% 6.5%
Major details of non-operating profits & losses Mil yen
2002/2 2003/2
2000/2 2001/2
First half Annual First half
727 766 336 685 366
Interest,dividend income
2,514 2,872 1,300 2,478 1,129
Interest expense
( 189 1,255 264 15 38
Profit or loss on sales
& writedown on_securities
2003/2 Major details of other profits & losses

Loss on sales&disposal on properties

Reserves for card purchase point discounts

Loss on cancellation of leasing contracts

2,417
499

393




Subsidiary information

Consolidated

Mil yen
200272 200372
200172

First half Annual First half Annual Forecast

31,896 17,960 40,000 18,487 40,500

120.6% - 125.4% 102.9% 101.2%

1,036 3 616 172 740

778.1% - 59.4% 5148.4% 120.1%

359 -53 80 -9 150

27.7% - - 22.4% 17.2% 186.1%
12,858 16,680 14,663 14781
1,279 1,166 1,300 2256

3,401 2,071 3,668 2,173 4,700

113.1% - 107.9% 104.9% 128.1%

757 454 1,007 478 1200

121.2% - 133.0% 105.4% 119.1%

209 270 481 265 650

55.9% 65.2% - 229.3% 98.2% 135.0%
20,436 21,024 21,256 23752
1,087 1,357 1,568 1830

3,804 2,049 4,385 3,284 5,300

125.8% - 115.3% 160.2% 120.8%

184 181 347 353 480

465.5% - 188.3% 194.8% 138.2%

79 106 207 200 290

93.8% 421.7% - 261.2% 188.8% 139.9%
655 873 957 1410
132 259 340 538

4,815 2,569 5,365 2,960 6,000

126.9% - 111.4% 115.2% 111.8%

-58 134 346 196 350

- - - 145.8% 101.1%

-92 189 435 98 200

100.0% - - - 51.9% 45,9%
1,717 1,797 2,072 2,183
-576 -387 -141 -43

4,865 2,197 4,192 1,853 4,000

95.1% - 86.2% 84.4% 95.4%

235 115 158 96 190

200.6% - 67.3% 83.6% 119.9%

56 64 87 122 180

47.6% 92.1% - 155.8% 191.8% 206.1%
1,698 1,729 1,860 1,724
237 342 360 472

1,220 1,714 3,600 1,835 4,500

- - 294.9% 107.1% 125.0%

-40 17 74 91 170

- - - 516.8% 227.5%

=24 4 41 51 80

46.1% - - - 1153.0% 190.6%
3,542 3,015 2,894 3,037
175 180 217 269




Non-Consolidated

Financial highlight Mil yen
2001/2 2002/2 2003/2
First half Annual First half Annual First half Annual Forecast
151,714 304,257 153,256 310,365 157,727 313,000
Revenues 107.8% 107.1% 101.0% 102.0% 102.9% 100.8%
4,590 8,255 5,862 11,825 6,809 14,300
Operating income 99.6% 108.5% 127.7% 143.2% 116.2% 120.9%
4,094 6,856 4,990 10,890 6,252 13,300
Reccuring income 109.3% 116.0% 121.9% 158.8% 125.3% 122.1%
1,936 3,106 2,034 3,789 2,197 5,850
Net income 151.2% 230.7% 105.1% 122.0% 108.0% 154.4%
1 30.06 48.81 32.80 61.34 35.78 96.01
EPS
1 10.50 21.00 10.50 21.00 10.50 21.00
DPS
2 3 0 1 0 1
Number ot new stores
Mil yen
2000/8 2001/2 2001/8 2002/2 2002/8
2002/2
226,364 220,474 216,542 216,540 222,415 102.7%
Total asset
74,053 73,559 74,309 75,465 75,909 102.2%
Shareholders™ equities
1 1,171.50 1,183.91 1,207.13 1,226.25 1,245.78 +19.53
BPS
105,556 107,427 98,353 95,288 93,601 98.2%
Interest bearing debts
Financial indicators
2001/2 2002/2 2003/2
First half Annual First half Annual First half YOY
2.6 4.2 2.8 51 29 +0.1
Return on equity
18 31 23 5.0 2.8 +05
Reccuring income to total assets
2.8 23 34 36 41 +0.7
Reccuring profit to sales
0.68 1.39 0.70 1.42 0.72 +0.02
Total assets turnover
32.7 334 34.3 34.9 34.1 0.2%
Equity ratio
46.6 48.7 454 44.0 42.1 3.3%
Ratio of debt to total assets
1 21,185 42,629 22,001 45,091 23,637 107.4%
Sales per employee
1 4,900 9,917 5,239 10,753 5,654 107.9%
Gross profit per employee
42.0% 42.3% 40.8% 39.8% 38.5% 2.3%
Personal expenses to gross profit




Sales breakdown

Profitability ratio

Non-Consolidated

2001/2 2002/2 2003/2
First half Annual First half Annual First half YOY
23.1% 23.3% 23.8% 23.8% 23.9% + 0.1%
Gross profit to sales
3.1% 2.8% 4.0% 3.9% 4.5% + 05%
Operating profit to sales
2.8% 2.3% 3.4% 3.6% 4.1% + 0.7%
Reccuring profit to sales
1.3% 1.1% 1.4% 1.3% 1.4% + 0.0%
Net income to sales
Sales breakdown by category Mil yen
2001/2 2002/2 2003/2
First half Annual First half Annual First half YOY
29,130 57,870 29,751 60,282 31,600 106.2%
Clothing 19.8% 19.7% 20.1% 20.1% 20.7%
15,465 31,125 15,464 31,554 16,074 103.9%
Household goods 10.5% 10.6% 10.4% 10.5% 10.5%
61,543 123,451 61,753 124,453 62,053 100.5%
Foods 41.9% 41.9% 41.7% 41.5% 40.7%
106,138 212,446 106,969 216,290 109,728 102.6%
Direct manage total 72.2% 72.2% 72.2% 72.1% 72.0%
39,615 79,557 39,852 81,025 40,568 101.8%
Tenants 27.0% 27.0% 26.9% 27.0% 26.6%
1,185 2,395 1,311 2,679 2,093 159.6%
0.8% 0.8% 0.9% 0.9% 1.4%
146,940 294,400 148,133 299,995 152,391 102.9%
Total 100.0% 100.0% 100.0% 100.0% 100.0%
Sales breakdown by area Mil yen
2001/2 2002/2 2003/2
First half Annual First half Annual First half
47,291 93,280 45,455 89,801 44,404 97.7%
Hirosima Pref. 36 35 34 34 34 (197.3%)
16,752 31,842 14,892 29,517 14,124 94.8%
Okayama Pref. 13 13 13 13 12 (195.3%)
25,497 50,086 24,341 48,859 23,959 98.4%
Ymaguti Pref. 11 10 10 10 10 (1100.1%)
9,447 18,611 9,188 18,148 8,906 96.9%
Shimane Pref. 4 4 4 4 4 ( 96.9%)
98,989 193,821 93,877 186,327 91,394 97.4%
Chugoku Total 64 62 61 61 60 (197.7%)
37,801 80,047 43,689 92,211 50,328 115.2%
Kyushu 9 10 10 11 11 ( 104.5%)
10,149 20,531 10,566 21,455 10,667 101.0%
Others 2 2 2 2 2 ( 101.0%)
146,940 294,400 148,133 299,995 152,391 102.9%
Total 75 74 73 74 73 (0100.0%)




YOY exsisting store sales

Non-Consolidated

2001/2 200272 200372
First half Annual First half Annual First half
Clothing 93.3% 94.3% 97.3% 100.1% 102.0%
Household goods 101.4% 98.7% 97.8% 99.5% 101.3%
Foods 100.6% 99.1% 98.8% 99.6% 98.9%
Directli managed 98.7% 97.8% 98.2% 99.7% 100.1%
Tenants 96.7% 97.0% 98.5% 100.1% 99.9%
Total 98.3% 97.6% 98.3% 99.8% 100.0%
44 68 49 67 45 66 41 64 48 67
Number ot down-tuning stores
NUber of customer counted 103.3% 101.5% 99.6% 100.7% 101.9%
95.6% 96.3% 98.8% 99.1% 98.5%
Average spending per custmer
96.1% 96.7% 98.1% 98.6% 99.8%
Average price per sales
102.8% 99.5% 100.7% 100.5% 98.8%
Average number of items purchased
Ten best store sales Mil yen
Store name Sales YoY Prefecture
1 Takamatsu 9,354 101.7% Kagawa Pref.
2 Nagasaki 8,096 111.2% Nagasaki Pref.
3 Chikushino 7,125 104.3% Fukuoka Pref.
4 Hakata 6,535 111.1% Fukuoka Pref.
5 Higasi-hiroshima 5,020 95.0% Hiroshima Pref.
6 Omuta 4,690 - Fukuoka Pref.
7 Yukuhashi 4,480 99.3% Fukuoka Pref.
8 Yamaguchi 4,222 101.8% Yamaguchi Pref.
9 Gion 4,022 94.9% Hiroshima Pref.
10 Nakatsu 3,700 99.4% Oita Pref.
YOY ten best store sales Mil yen
Store name Sales YoY Prefecture
1 Kanda 620 111.7% Okayama Pref.
2 Nagasaki 8,096 111.2% Nagasaki Pref.
3 Hakata 6,535 111.1% Fukuoka Pref.
4 Yagi 704 111.0% Hiroshima Pref.
5 Ube 3,303 106.9% Yamaguchi Pref.
6 Yame 3,182 106.0% Fukuoka Pref.
7 Okawa 3,271 105.7% Fukuoka Pref.
8 Tikushino 7,125 104.3% Fukuoka Pref.
9 Onomichi 614 103.7% Hiroshima Pref.
10 Otake 3,417 103.1% Hiroshima Pref.




Inventories & gross profit

Gross profit margin by category

Non-Consolidated

200172 200272 200372
First half Annual First half Annual First half YOY
35.3% 35.6% 36.3% 36.5% 36.6% + 0.3%
Clothing
29.9% 30.0% 30.6% 30.7% 30.8% + 0.2%
Household goods
25.7% 25.9% 26.6% 26.7% 26.7% + 0.1%
Foods
28.9% 29.2% 29.9% 30.0% 30.1% + 0.2%
Direct manage total
8.2% 8.2% 8.3% 8.2% 8.3% + 0.0%
Tenants
1.3% 1.1% 0.8% 0.7% 0.6% 0.2%
23.1% 23.3% 23.8% 23.8% 23.9% + 0.1%
Total
Loss ratio by category
200172 200272 200372
First half Annual First half Annual First half YOY
> Markdown
Clothing 11.1% 11.7% 10.0% 11.0% 11.2% + 1.2%
Household goods 1.7% 1.9% 1.6% 1.9% 1.9% + 0.3%
Foods 0.9% 0.9% 0.9% 1.0% 0.9% + 0.0%
Directly managed 3.9% 4.1% 3.6% 4.0% 4.1% + 0.5%
> Abandonment
Clothing 0.9% 1.1% 1.0% 1.2% 1.1% + 0.1%
Household goods 0.9% 1.0% 0.9% 1.1% 1.1% + 0.2%
Foods 1.7% 1.7% 1.6% 1.6% 1.5% 0.1%
Directly managed 1.4% 1.5% 1.3% 1.4% 1.3% + 0.0%
> Total 5.3% 5.5% 5.2% 5.4% 5.4% + 0.2%
Inventory turnover by category
200172 200272 200372
First half Annual First half Annual First half YOY
Clothing 66.7 68.9 66.4 67.6 64.3 2.1
Household goods 76.4 76.1 747 74.1 68.3 6.4
Foods 71 71 7.0 71 6.8 0.2
Directly managed 324 33.6 33.6 34.2 33.1 05




SG&A expenses

Non-Consolidated

SG&A breakdown Mil yen
200172 2002/2 200372
First half Annual First half Annual First half YOY
14,272 28,958 14,378 28,502 14,032 97.6%
Personal expenses 9.7% 9.8% 9.7% 9.5% 9.2%
4,698 9,634 4,686 9477 4,740 101.2%
Depreciation & amortiz 3.2% 3.3% 3.2% 3.2% 3.1%
3,481 6,915 3,394 6,841 3,422 100.8%
Rental expenses 2.4% 2.3% 2.3% 2.3% 2.2%
3,050 6,211 3,328 6,623 3,386 101.7%
Store-related expen 2.1% 2.1% 2.2% 2.2% 2.2%
2,030 3,635 1,907 3,389 1,791 93.9%
Utilities expenses 1.4% 1.2% 1.3% 1.1% 1.2%
1,699 3,921 2,067 4351 2,149 104.0%
Sales promotion expen 1.2% 1.3% 1.4% 1.5% 1.4%
4,938 10,815 4775 10,904 5,458 114.3%
Others 3.4% 3.7% 3.2% 3.6% 3.6%
34,171 70,093 34,536 70,089 34,980 101.3%
Total 23.3% 23.8% 23.3% 23.4% 23.0%
Employees
200172 200272 200372
First half Annual First half Annual First half YOY
973 950 993 938 990 3
Men 15.1% 15.2% 15.5% 15.9% 16.1%
1,085 1,011 1,029 939 924 105
Women 16.8% 16.2% 16.1% 15.9% 15.0%
4,400 4,299 4,373 4,018 4,239 134
Part-timer 68.1% 68.7% 68.4% 68.2% 68.9%
6,458 6,260 6,395 5,895 6,153 242
Store-total 100.0% 100.0% 100.0% 100.0% 100.0%
1,287 1,245 1,283 1,225 1,248 35
Men 18.4% 18.3% 18.6% 19.2% 18.8%
1,182 1,072 1,103 1,013 995 108
Women 16.9% 15.8% 16.0% 15.8% 15.0%
4,530 4,486 4513 4,158 4,380 133
Part-timer 64.7% 65.9% 65.4% 65.0% 66.1%
6,999 6,803 6,899 6,396 6,623 276
Total 100.0% 100.0% 100.0% 100.0% 100.0%
Other profits & losses
Mil yen
200172 200272 200372
Eirst half Annual Eirst half Annual Eirst half
383 738 339 674 365
Intereste,dividend income
1,171 2421 1,048 1,989 911
Intereste expense
0 4 218 56 37
Loss on sales&writedown on securities
2003/2
409 1,044
Loss on sales&disposal on properties Loss on liquidation of subsidiaries
393 499

Loss on cancellation of leasing contracts

Reserves for card purchase point discounts




Capital investment & store expansion

Number of stores

& sales floor space

Non-Consolidated

200172 2002/2 200372
First half Annual First half Annual First half Annual Forecast
New stores 2 3 0 1 0 1
Closed stores 1 3 1 1 1 /
Number of stores 75 74 73 74 73
Sales floor space 539,074 546,758 544,748 552,393 547,102
Capital investment Mil yen
200172 200272 200372
First half Annual First half Annual First half Annual _Forecast
Total investment 12,351 15,766 1,250 5113 5,776 7,000
New stores 9,584 12,531 3,518
Existing stores 1,141 2,131 912 1,222 1974
Future Development
& Others 3,265 3,057 411 446 5,552
Future Development
& Others 13,990 17,719 1,323 5,186 7,526
Future Development
& Others 1,639 1,953 73 73 1,681
Capital expenditure 7,723 15,906 3,891 7,460 7,280 8,500
Depreciation
& Amotization 4,698 9,634 4,686 9477 4,740 9,100
2003 2 Closed stores
200272
Store name Location Open Close Sales floor space Annual sales
Saidaiji Okayama 1992/5 2002/5 2,425 3.7
2003 2 Plan of new stores in FY 2002
Store name Location Open Investment Sales floor space Annual sales
Gakuen Higashi-Hiroshima 2002710 14 10,000 at
4 2002 7 24 100%
Store name Location Open Sales floor space Sales floor space Annual sales
199872 35,000 12,000 80
Hamasen Kumamoto
) 1996/6 25,000 9,000 60
Sanpian Kumamoto
1997/4 27,500 7,500 50
Arao Arao
1993/8 5,500 4,500 20
Omura Omura




Shareholder information

Number of shares

Non-Consolidated

200172 200272 2003/2
First half Annual First half Annual First half
A Number of shares 63,212 62,132 61,558 61,558 61,558
Treasury stock (28 ) (41 ) (9 ) (17 ) (625 )
Retirement of tresury stock 1,820 2,900 574 574 -
B Number of potencial shares 7,098 2,067 2,067 2,067 0
( ) A= B 11.2% 3.3% 3.4% 3.4% 0.0%
Distribution of shareholders
200172 200272 200372
First half Annual First half Annual First half
Person 19 20 20 22 16
Securities companies Share of holding 0.7% 0.6% 0.6% 0.5% 0.3%
Person 57 58 59 57 60
Foreign investors Share of holding 8.6% 8.6% 7.0% 7.2% 6.4%
Person 64 64 58 60 63
Financial institutions Share of holding 41.8% 41.7% 44.2% 45.1% 46.3%
Person 400 396 386 367 360
Other institutions Share of holding 32.4% 32.2% 32.1% 31.5% 31.6%
Person 3,748 3,733 3,540 3,348 3474
Individuals and others Share of holding 16.5% 16.9% 16.2% 15.8% 15.4%
Person 4,288 4271 4,063 3,854 3,973
Total Share of holding 100.0% 100.0% 100.0% 100.0% 100.0%
Principal shareholders
Name Number of
Stock Share
1 Izumiya Inc. 4,788 7.8%
2 Yamanishi World Co,.Ltd 4121 6.7%
3 Aozora Bank,Ltd 2,808 4.6%
4 Shinsei Bank,Ltd 2,807 4.6%
5 Nippon Life Insurance Company 2,716 4.4%
Trust & Custody Services Bank,Ltd
6 |( Hiroshima Bank) 2516 4.1%
7 The dai-ichi Mutual Life Insurance Company 2,115 3.4%
8 Izumihudosan Co,.Ltd. 2,106 3.4%
9 Japan Trustee Services Bank,Ltd 1,862 3.0%
10 Izumi Hiroshima Kyoeikai 1,783 2.9%
10 27,625 44.9%




